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WORKSHOP SUMMARY 
 

WELCOME 
 
Iain Willox welcome everyone to the event, thanked the European 

Commision for its support, the German Federal Ministry of Labour and 

Social Affairs for its leadership, Flanders for hosting the event and all the 

participants for their attendance and future engagement.  He summarized the 

agenda for the next two days and encouraged everyone to actively 

participate. 

 
OBJECTIVES OF EVENT 

 
Each delegate was asked to introduce themselves, their role in delivering 

entrepreneurship support and their expectations for the next two days.  The 

exercise highlighted a considerable range of experience including leadership 

roles in the delivery of entrepreneurship services, management of European 

Social Funds, policy advice and practitioners in service delivery 

organisations.   

 

 
.   
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Expectations included the search for good and bad practices, the need for 

inspiration, the highlighting of examples of links between ESF and ERDF 

and domestic government enterprise policies and the opportunity to make 

closer bonds between departments and agencies within individual regions.  

Annex 1 captures the occupational roles and expectations of the delegates. 

 
COPIE PARTNER PRESENTATIONS 

 

Each partner outlined their current enterprise strategy (see Annex  3, 4,5,and  

6). Three partners (Flanders, Asturias and Wallonia) had well-developed 

strategies; they highlighted how they were developed, who the key 

organisations are, what were the key objectives, timescales and resources 

and how equality objectives were built in.   

 

The Czech Republic is in the process of putting together an integrated 

strategy.  Czech representatives discussed how services were currently 

delivered, how they would like to develop these services into a strategy, who 

the key actors are and what they needed to get started.  
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REFINING THE VISION –PUTTING THE CITIZEN AT THE 

CENTRE 
 

 
Each attendee was asked individually to imagine what success would look 

like to a citizen of their country.  These individual statements were then read 

out to the group as a whole and collectively each region was asked to 

develop a common vision statement that would recognize each individual 

aspiration.  The purpose of this exercise was to highlight the need to build 

consensus around core values and to show that even in a relatively 

homogenous group there will be a diversity of opinion as to what the group 

is trying to achieve. 
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Success will look like this to the citizen ! 
 

Czech Republic 
 

Individual visions 

- I can start up my enterprise freely in a supportive environment but 

equally I can be employed whoever I am and whatever my 

disadvantages 

- People know where they have to go (and that they can go) for 

support and help with their own development . . . and it will be 

connected with our programme! 
- He knows what he wants to achieve (he’s got an idea for business) 

and he knows where to get appropriate help and support. 
 

Collective vision 

- Even disadvantaged people can be on the cover of Fortune 500. 
 

 
 
Wallonia 
 

Individual visions 

- the citizen can easily access job creation agencies/enterprise 

agencies and is aware of that 

- entrepreneurship should be an opportunity in his/her life of equal 

relevance as employment or other opportunities 
- I can find someone who is able to evaluate my business proposal 

and is able to adapt their approach to my personality. 
 

Collective vision 

- To support in a constructive way the individual initiative spirit 
as a lifelong opportunity. 

 
 
 
 

 
 
 
Flanders 
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Individual visions 

- business lenders for starters both during and after are easily 

accessible and the correct information is always on hand 

- the citizen can follow his dream whether it is as an entrepreneur or 

an intrapreneur without too many obstacles 

- he will be well-prepared, well-informed,  there will be accessible, 

transparent procedures and good follow-up on the capability of 

entrepreneurs. 

 

Collective vision 

- More people have to dream about entrepreneurship, people 
have to be supported in realizing their dream – so that it will 
not become a nightmare, and if it does, we support them in the 
same way 

 

 

Asturias 
 

Individual visions 

- include mentoring and coaching in the entrepreneurship chain 

- introduce new agreement/instruments or adopt existing ones 
- More balance between fixed capital and revenue funding. 
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EXPERIENCE TO DATE 
–THE THREE MOST IMPORTANT LESSONS 

 
Delegates were asked to work in country groups to try to distil the three 

most important lessons from their experience to date in developing an 

inclusive integrated entrepreneurship strategy. For those who are about to 

embark on the process of these are very precious as they are based not on 

theory but on  the practical experience of a range of those involved in 

initiating change.  

 

Flanders 
- Ensure that you achieve ownership of the strategy by all agencies/ 

departments rather than just one 

- If you are faced with fragmentation do not shy away from it but 

streamline where necessary 

- Take time to get the balance between intervening by regulation or 

legislation and leaving the open market run its course.  The same 

issue applies to the balance between the need for a safety net for 

benefits and the need to retain incentives for people to grow their 

business or move into employment 

 

 

 

 
 
Asturias 
 

- Be honest, listen to entrepreneurs about their ideas and where 

necessary, challenge them and manage their expectations 

- Persevere - things take time to get right 

- Use your networks of friends, colleagues, other institutions, other 

member states 

 

Czech Republic 
 

- keep to your principles, do not let the process become the outcome 

- Forced co-operation or co-ordination does not work 

- Offer co-operation together with profit/incentives for all partners to 

see success in the venture 
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Wallonia 
 

- Entrepreneurship has to be seen as part of the norm 

- Entrepreneurship should be a positive choice and not a last resort 

- Intrapreneurship has real added value both in the private and public 

sectors and should be fully explored 
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STRENGTHS AND AREAS FOR FURTHER DEVELOPMENT 
 

 
 A variety of statements concerning entrepreneurship were highlighted and  

delegates were invited to indicate their level of agreement with them from 

their own experience  in their country. This list was the same as that which 

was used in the baseline study and this allowed anyone who may have 

difficulty in fully participating from the English version  to work off the 

version  translated it into their own language. Each person was asked to 

highlight the top 5 strengths, once everyone had done so the most frequently 

cited areas of good practice were discussed. 
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Annex 2 sumarises the individual choices of those at the meeting, 

from this assessment we refined the areas of greatest commonality and a 

round table discussion took place.   

 

The following strengths were discussed: 
 

1. Start-up process 
 

Flanders have placed a strong emphasis on this area of work and have 

achieved agreement on the specific requirements of the start-up process.  

This is laid out in a clear plan publicly available to all. 

 

Asturias have 70 agencies giving support in this area.  They have placed a 

focus upon a movement away from grants towards a culture more accepting 

of loans.  This process commenced in 2004 and required considerable 

perseverance.  Loans are now the predominant source of finance with a 70% 

repayment rate over 5 years. 

 

Germany have looked at property solutions in the start-up process with many 

of the regional organisations providing “work to live” premises.  These 

property developments build in to the original specification the ability for 

people to reside and carry out their employment on the same premises. 

 

2. Access to information 
 
Wallonia have good information systems both formally and through 

informal networks.  Advisers on the frontline attempt to give advice to cover 

all alternatives for employment, self-employment and training.  Public 

services join together on a regular basis through the “crossroads” network to 

share up-to-date information on products and services.  In terms of advice 

services entrepreneurs have the opportunity to take up such support for up to 

24 months after they commence trading.  This support is considered to be 

particularly important in both the quality and the longevity of the start-up. 

Consequently, if the entrepreneur does not take up such support within a 30 

day period of starting up then they will be expected to take up alternative 

training to ensure the quality of the start-up process.   

 

Flanders commenced the start-up process with an assessment tool used by 

the public employment service , VDAB, to give an indication of 
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the suitability of jobseekers for self-employment. Self-employment is seen 

as one part of the drive to reach the employment targets of the Lisbon Treaty 

and as such is seen essentially as an employment strategy. Having carried 

out the diagnostic clients are referred to appropriate advisers of the private 

organisations of self-employed who will give them ongoing support up to 18 

months.  The jobseekers keep during this time their unemployment benefit. 

The tool was developed by ESF funding and the pathway to self-

employment is also financed by ESF for 600 jobseekers a year. 

 

 

Asturias offer information predominantly through agencies who will work 

directly with clients both at pre-start and post-start phases.  The client tends 

to return to their original adviser over a period of years with a maximum of 

100 hours available to them.  On their initial visit clients are made aware of 

the 100 hour limit which forms the basis of a contract between the client and 

the adviser. 

 
 

The Czech Republic has considerable information available for those 

considering starting up a business provided by the Chamber of Commerce, 
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the Department of Employment and the Department of Industry.  There may 

be an issue concerning how quickly and easily a newcomer may find such 

information. 

 

3. Research into the needs of under-represented groups 
 
Within the Czech Republic research is always a starting point for any policy 

area.  Such research is often carried out within the context of specific 

geographic areas via multi-disciplinary teams.  This approach leads to a 

community plan which might include a variety of different needs (housing, 

employment, entrepreneurship, education, etc).  The research leads to 

policies that are evidence-based, value-driven and accepted by the Civil 

Service. 

 

Flanders have research on the needs of under-represented groups, though 

there was a view that with the commissioning of such research there wasn't 

enough emphasise on the follow-up. 

Wallonia are looking to explore more innovative mechanisms for gathering 

evidence particularly for those priority groups who may be small in number 

and thus not easily identifiable from traditional, large-scale data-gathering 

exercises. 

 

The following areas for improvement were discussed: 
 

1. The strategy is communicated widely and widely understood 
 
Wallonia have a high level of awareness of the entrepreneurship strategy but 

will need to work harder on getting it more widely understood. 

 

Flanders were finding that the entrepreneurial message was in danger of 

being drowned out by the drive for further employment.  It was suggested 

that they may look at segmenting the market in order to approach specific 

audiences with specific entrepreneurial messages. 
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In Germany during the current ESF funding period 2007 - 2013  many 

(already about 50,000) people have been supported with funds from the 

European Social Fund about to start their own business. In particular, those 

people are at the center, which will be through the existing support structures 

of the state and federal not addressed in the overall dimensions: people who 

start from unemployment, university graduates, women and migrants. With 

the establishment of micro credit fund in early 2010 Germany is finally 

beyond that, access to capital for start-ups and micro enterprises have been 

improved. With a hundred million euros, the much-needed small loans to be 

secured. Thus, the ESF will actively contribute to mitigate the impact of the 

financial and economic crisis.  

The actual strategy is to relate the different programs and activities of the 

ESF on national level on the topics of "business" and "micro-credit fund to 

present" to start-up activities of countries and other institutions." 
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Asturias, in order to understand how well their messages were getting 

through, have as a matter of routine asked all new clients or potential clients 

how they had heard of the service they were approaching.  In this way they 

have identified for their area the most effective mechanisms for reaching 

specific audiences. 

 

Collectively we discussed the idea that whilst some areas of 

entrepreneurship did need a near universal acceptance and understanding (ie 

that entrepreneurs created wealth and added value to society or that it was 

perfectly possible for people of any background to aspire to become 

entrepreneurs) this did not mean that the population as a whole needed to 

understand the details of our entrepreneurship strategies.  These details may 

indeed only need to be known by those most likely to be affected (particular 

target groups or particular support organisations).  

 

We also agreed that the most effective promotional methods were likely to 

be those that addressed our emotional connection with entrepreneurship, in 

particular, addressing the issue of fear of failure rather than simply factual 

campaigns. 

 

We further agreed that use of education whilst being long-term was a very 

powerful approach to getting a wider collective understanding of the drive 

for further entrepreneurship.  Working either directly with children, with 

teachers or teachers-trainers or indeed all three were recognized as useful 

approaches.   

 

Finally, we all recognized that in many spheres of life the most effective 

mechanism for gaining wider acceptance was the endorsement of a service 

or product by someone who has used them.  In the context of 

entrepreneurship support any products or services which are able to build-in 

to their websites or portals an opportunity for clients or customers to post 

their own comments on the services would greatly enhance the likely take-

up of such services by others. 
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2 We give sufficient emphasis to the use of role models 
 

The use of role models was something most of the COPIE partners have in 

common.  We discussed how they could be used to endorse the promotion of 

new services or to create an environment in which people changed their 

behaviour.  We recognized that to be effective they needed to have the trust 

of their audience and if promoting a behavioural change the audience needed 

to be able to see that they themselves could behave like the role models.  In 

this context it is important that, to a degree, the role model reflects, at least 

in part, some of the characteristics of the audience.  It may help if the role 

model lives in your locality, had the same kind of upbringing, was the same 

age or gender or ethnic origin but most of all the audience has to be able to 

imagine that they can in a sense ‘become’ the role model. 

 

Where the role model is being used to engender cultural change it is usually 

advisable that they are not also selling a specific product or service that the 

audience needs to buy in order to undertake this lifestyle change. 

 
3 The main Departments collaborate well in shaping policies and 
practices 
 

Once again this was an issue for most if not all COPIE partners.  It 

manifested itself at ministerial level, within departments, across agencies 

and between regions.  It stems from a lack of ownership of the original 

decision-making process.  This can lead simply to a lack of knowledge about 

the opportunities for joint-working but can also reflect an inward-looking 

culture within organisations.  Ideas that are invented by someone else tend to 

face more resistance than ideas we generate ourselves.  It is not unusual for 

organisations to have different objectives, when undertaking any joint 

activity it is important to recognize these exist but also to identify areas of 

common ground where joint working can add benefits.  It is also imperative 

that inclusive entrepreneurship is not seen as the ideology of any one 

particular political party.  In some regions large scale consultations and 

integration between structural funds and domestic government resources had 

ensured stability beyond the political cycle. 
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4 We give sufficient emphasis to primary/secondary and university 
/college education 
 

It was universally accepted that investment in education was imperative in 

order to achieve real change.  However, there are a series of issues that 

require attention in order to fully effect change.  As there is a separate group 

looking at entrepreneurship education we did not dwell on this area.  

However, some key issues include: how to mainstream the agenda into day 

to day activity at schools; how to ensure that entrepreneurship education is 

available and promoted to all rather than those who explicitly choose it; how 

to engage teachers as promoters of entrepreneurial behaviour; how to 

identify appropriate curriculum both to stimulate such behaviour but also to 

assess skill in these areas; and finally how to make self-employment a 

positive choice for graduates. 
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LEARNING POINTS 
 

Each person attending the workshop was asked to reflect upon what they had 

learned during the 2 days and to distill this down into 2 specific things that 

they would take away with them .In many cases participants actually 

identified several areas –an encouraging indication of the value of the event.  

 
GERMANY 

Mechthild Jürgens ,Federal Ministry of Labour and Social Affairs 

1 There is a need for an overarching strategy for the promotion of 

entrepreneurship which includes a communication strategy, the use 

of role models and clarity on which target groups we want to reach . 

2 I now understand how competent this European exchange is !   
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Sabina Schlinke,Federal Ministry of Labour and Social Affairs 

1. To have diversity is both good and possible. 

2. I have learned more about the strategic nature of action planning 

and the necessity of having clear aims and target groups.  I have 

also understood the importance of strong connections between key 

actors in the field of entrepreneurship. 

 
 

FLANDERS 
 
  

Clémence Suykens,Syntra  

1. I was interested of the internet based tool in Wales and the way 

entrepreneurs start up as well as the approach in Wallonia. 

2. In Asturias the work they do in schools, the integrated approach of 

the business centres and the manner in which they all work 

together. 

3. I learned a lot more because for me it’s all new, so for me it was a 

great chance for getting all the information about entrepreneurship 

from other countries and to learn more about our own offer in 

Flanders. 

 

Geert Eggermont,Unizo 

1. Sharing of visions and actions: co-operation of our proper actions 

in the Flemish approach in the setting up and rolling out of an 

integrated entrepreneurship plan. 

2. Entrepreneurship promotion needs a global approach.  Everyone 

should be pointing in the same direction.  It is a probably 

horizontal theme. 

  

Joeri Colson ESF-Agentschap  

1. I learned a considerable amount from both the in-country groups 

and the round table. 

2. In particular, the discussion on role models, intrapreneurship and 

the joining up of strategies were very useful. 

 

 

 

 

WALLONIA 
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Jenny Charlier, Director, ESF Agency 

1 I have understood how I might use more role models  

2 I have reconfirmed how important it is to provide appropriate 

support to all interested people and in particular achieve a good 

geographical coverage. 

3 The idea that entrepreneurship could be seen as a transversal 

activity is an interesting one.       

 

 

Caroline Van Der Linden, Attachée, ESF Agency 

1. I have understood better the use of role models either in the 

promotion of specific services or in the generation of an 

entrepreneurial culture. 



 23 

2. It was interesting to discuss the transversal aspect of 

entrepreneurship and the notion of intrapreneurship. 

3. Collaboration between different ministries, bodies and agencies is 

essential and has to be recognized at the outset and built in to the 

long-term plan. 

 

 

Didier Clarinval, Responsable de l'animation transversale, Agence de 

Stimulation Economique 

1. I now have a deeper awareness of the necessity for co-operation 

between the Department of Labour and the Department of 

Economy, for example, the need to ensure that frontline officers 

from both departments have at least basic information about both 

employment opportunities and self-employment opportunities. 

2. A deeper awareness of the necessity for a good allocation of 

promotion and communication budgets to stimulate desire to start 

up a business.  This must be seen differently to the requirement for 

accurate and up-to-date information about how to start up. 

 

  

CZECH REPUBLIC 
 

Mr. Robert Hrebicek,, MoLSA - ESF Management Department, Social 

Integration Priority HRE OP 

 

1. Although progress in each country is not the same you can identify 

topics/problems we share with each other and the solutions are 

more or less easily transferable as well.  Mutual learning helps. 

2  Co-operation on all levels is the first necessary thing you need                  

when embarking on social economic/entrepreneurship policies. 

3 On a practical note, I’m interested in the idea of some form of 

council for social economics and/or some kind of agency.  This body 

could be very useful in our country but we have no experience of this 

in inclusive entrepreneurship. 

 

Mr. Daniel Darek,  - Social services and s. integration Department 

 

        1     The importance of a politically adopted and fully communicated 

vision across society and its role in the full process. 
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1. Evidence-based background has to be joined with enthusiastic 

policymakers. 

 

Ms. Zuzana Vajdakova, Labour Market Policies Dpt  

1. The example of Asturias was very inspiring.  It showed me that it 

is realistic to achieve the change but it will take time.  We have to 

start from the very beginning. 

2. That it is important to change attitudes of society and we have to 

start in schools knowing that this will take years. 

3. We have to work to involve others in order to move on. 

4. There are strategies which work and we can use them to do it. 

5. It is possible to think of entrepreneurship within the public sector. 

6. I have lots of things to learn! 

 

ASTURIAS 
 
 
Ana Mª Méndez Rodríguez,CEEI Asturias 

1 The approach to  access to business information in Wallonia 

and Flanders is of real interest. 

2 The different ways of offering services for the promotion of 

entrepreneurship in different European regions will help us to 

continue to improve our own strategies.   

  

 

 

 

EXTERNAL EXPERT 
 
Iain Willox 

1. That the initial diagnosis of client needs and sign-posting to 

relevant support structures is something that partners in COPIE 

may benefit further from sharing. 

2. That we have common agreement of many of our strengths and 

weaknesses and a mechanism for posting links to services related 

to these would be useful. 
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PERSONAL PLEDGES FOR ACTION 

 
At the end of the event every individual was asked to make a personal 

and public pledge of action. These are recorded below and form the first 
step for translating learning into action.    
 
 
 

GERMANY 

 
Mechthild Jürgens  
Federal Ministry of Labour and Social Affairs 

 

“I will inform and participate alongside colleagues/departments of the 

Federal Ministry of Labour and Social Affairs which are working with the 

lead for entrepreneurship, and also with the Ministry of Economy.” 

 

 
Sabina Schlinke 
Federal Ministry of Labour and Social Affairs 

 

“I will act more from a strategic point of view when trying to improve the 

co-operation between different departments and ministries, and for the 

mainstreaming of good practice.” 

 
 
 

FLANDERS 

 
Clémence Suykens 
clemence.suykens@syntravlaanderen.be 

Syntra Vlaanderen 

 

“I will look for more information about the entrepreneurial education group 

and how Asturias has managed its work.” 

  

 

Geert Eggerment 
UNIZO 
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“I will seek learning from the Wales follow-up system.  I will look at some 

form of on-line customer review of services to help improve quality.” 

 

Ilse Boeykens 
Department Economics, Science and Innovation  

 

 “I will ask other regions for more detailed information on specific aspects of 

their program as some aspects can be very inspiring for the Flemish region.” 

 

Joeri Colson  
ESF-Agentschap Vlaanderen vzw  

 

“I will put more stress on the knowledge of departments in my future work.” 

 

WALLONIA 
 

Jenny Charlier, Director, ESF Agency 
 

“I will use more new role models in all our communications.” 

 

Caroline Van Der Linden, Attachée, ESF Agency 
 

“I will collaborate closely with Agence de Stimulation Economique.  I will 

write an article on the SAACE Decree and operations.” 

 

Didier Clarinval, Responsable de l'animation transversale 
Agence de Stimulation Economique 

 

« I will work on links between our web portal projects and the needs of 

potential starters.  I will look at the opportunity of the test that explores the 

entrepreneurial capacities and abilities of people.” 

 

CZECH REPUBLIC 
 

Mr. Robert Hrebicek, MoLSA - ESF Management Department, Social 

Integration Priority HRE OP. 

 

“I will find out what are our chances to use knowledge given by this seminar 

in our own environment.” 
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Mr. Daniel Darek, MoLSA - Social services and s. integration Department 

 

“I will write a draft analysis of the possibilities showing how we could offer 

ideas of inclusive entrepreneurship/action planning to the life of our 

minister.” 

 

Ms. Zuzana Vajdakova, , MoLSA, Labour Market Policies Dpt  

 

“I will keep the positive energy from this meeting as long as it is possible.  

Together with Daniel, Robert and Filip I will present the advantages of this 

project to authorities and try to bring them into it.  I will speak about this 

project and strategy with my colleagues (if more people know then more 

people can be interested in and more people could be involved).” 

 

 

ASTURIAS 

 
Mr. Julio Manuel Zapico González 
Director General of Commerce, Autonomy & Economy  

 

Ana Mª Méndez Rodríguez 
CEEI Asturias 

 

« I will try to get more information from Wallonia in order to learn about 

their approach to access to business information. » 

 

EUROPEAN COMMISSION 
 Gerhard Braunling of the DG employment, social affairs and equal 

Opportunities 

 

“I will publicise your work as action planners. I can now see that you have 

energy and enthusiasm and you are willing to commit publicly to taking 

action across boundaries. If you can do it I will ask why it can not be done in 

the European Commission 
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EXTERNAL EXPERT 
 
Iain Willox 
 

“I will summarise all our learning, post it to all who attended and agree how 

to follow up the pledges for action to ensure that we all exploit as fully as 

possible the learning we have available as a result of these two days” 
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“I will keep the positive energy from this 

meeting as long as it is possible!” 
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COPIE 

SHARING THE VISION 

ANNEXES 
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ANNEXE 1 
OCCUPATIONAL ROLES AND EXPECTATIONS 

 

 

 

GERMANY 
 
Sabina Schlinke 

Federal Ministry of Labour and Social Affairs 

 
Role in promoting entrepreneurship. 
I am a member of the ESF unit for transnational activity.  I promote ESF 

funded programmes, dealing with entrepreneurship and I have a lead role in 

organizing the learning network.  I also have a role in promoting the gender 

perspective on all aspects of entrepreneurship. 

 

What I would like to get out of the next two days is . . . 
I would like to see what links exist between policies.  I want to hear and to 

learn about the strategies and visions of all participating countries.  To see 

and reflect upon the tasks; connections and challenges for our learning 

networks; to look at links between ESF and ERDF; to understand the action 

plans and links to stakeholders; the focus upon target groups; and the 

discussion of good and bad practices. 

 
FLANDERS 
 
Ilse Boeykens 

ilse.boeykens@ewi.vlaanderen.be 

Department Economics, Science and Innovation 

 
Role in promoting entrepreneurship. 
Policy adviser for entrepreneurship.  My key role is to devise the action plan 

for entrepreneurship in Flanders. 

 
What I would like to get out of the next two days is . . . 
How other make up their action plans, on what they focus, how they work 

together with their stakeholders. 
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Clémence Suykens 

clemence.suykens@syntravlaanderen.be 

Syntra Vlaanderen 

 

Role in promoting entrepreneurship. 
Pedagogic adviser to Syntra with a particular focus on achieving more and 

better entrepreneurs through entrepreneurial education.  I also have a lead 

role in stimulating entrepreneur-led working groups. 

 
What I would like to get out of the next two days is . . . 
An exchange of good practices. 

 

Geert Eggermont 

Geert.eggermont@unizo.be 

 

Role in promoting entrepreneurship. 
UNIZO (Organisation for the Self-Employed and SMEs) is the largest 

Flemish organisation for self-employed entrepreneurs and champions the 

interests of these entrepreneurs. As the head of  UNIZO-International he 

assists SMEs in their international activities 

 
What I would like to get out of the next two days is . . . 
Learn more about good practices in Europe about state funded projects 

  

  

Joeri Colson  

Projectbeheerder  

ESF-Agentschap Vlaanderen vzw  

 

Role in promoting entrepreneurship. 
ESF tries to enhance the entrepreneurial climate with some projects that 

focus on entrepreneurial education and pathways to entrepreneurship 

 
What I would like to get out of the next two days is . . . 
 
What the roles of the ERDF and ESF agencies are in the different regions in 

promoting entrepreneurship. 

 

WALLONIA 
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Jenny Charlier, Director, ESF Agency 

 

Role in promoting entrepreneurship. 
To promote the good practices from all ESF projects and to show them 

practices from other EU countries to enrich their work.  To link with the 

political level when appropriate. 

 

What I would like to get out of the next two days is . . . 
Material, ideas and maybe a work structure to propose to a regional network.  

I’d also like to understand the gender perspective. 

 

Caroline Van Der Linden, Attachée, ESF Agency 

 

Role in promoting entrepreneurship. 
I am following COPIE 2 and want to make the link between ESF projects in 

entrepreneurship and policies dealing with entrepreneurship in Wallonia. 

 

What I would like to get out of the next two days is . . . 
Listen to other organisations and learn from other practices and policies. 

 

Didier Clarinval, Responsable de l'animation transversale, Agence de 

Stimulation Economique 

 

Role in promoting entrepreneurship. 
Co-ordination of the school dedicated budget within the global 

entrepreneurship budget.  Responsible for the co-ordination of 

actors/operators advising business start-ups. 

 
What I would like to get out of the next two days is . . . 
I would like to understand how to increase the entrepreneurship culture 

across the generations/profiles.  I would like to understand how to diffuse a 

culture so that it is understood by a variety of different people. 

  

CZECH REPUBLIC 
 

Mr. Robert Hrebicek, robert.hrebicek@mpsv.cz , tel: +420 950 195 713, 

MoLSA - ESF Management Department, Social Integration Priority HRE 

OP,  

Role in promoting entrepreneurship. 
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I am a programme manager for the Operating Programme for Social 

Inclusion.  I have responsibility for co-operation with other departments and 

intermediate bodies. 

 

What I would like to get out of the next two days is . . . 
To see and to compare the situation between ourselves and other countries.  

To bring new ideas and knowledge of experiences from other member states 

back to our work.  To stimulate discussion within Czech Republic. 

  

Mr. Daniel Darek, daniel.darek@mpsv.cz , tel: +420 950 192 442, MoLSA - 

Social services and s. integration Department 

 
Role in promoting entrepreneurship. 
I am a social economy expert or “guarantee” for the area inside the Ministry.  

I am a policy adviser for the intermediate body of the Department of Social 

Services and Inclusion. 

 

What I would like to get out of the next two days is . . . 
Practical inspiration.  Experience with co-ordination to see if the lessons are 

transferable.  I can offer some experience with the co-ordination of activities 

in drug abuse.  Ultimately, I want to know what works and what doesn’t. 

  

Ms. Zuzana Vajdakova, zuzana.vajdakova@mpsv.cz , MoLSA, Labour 

Market Policies Dpt  

 

Role in promoting entrepreneurship. 
I am a member of the Department of Employment in the Ministry of Labour 

and Social Affairs.  I give support for employers to create new workplaces.  

I have a responsibility for integrating disadvantaged people into the labour 

market using financial support for employers. 

 

What I would like to get out of the next two days is . . . 
Share good and bad practice.  Find out how other countries integrate the 

principles of inclusive entrepreneurship. 

 

ASTURIAS 

 
Mr. Julio Manuel Zapico González 

Director General of Commerce, Autonomy & Economy  
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Role in promoting entrepreneurship. 
I am General Director of the Department of Trade, Self-Employment and 

social Economy for the government of Asturias.  

 

What I would like to get out of the next two days is . . . 
To learn new experiences in entrepreneurship; to develop our own 

entrepreneurial strategy. 

 

Ana Mª Méndez Rodríguez 

CEEI Asturias 

 

Role in promoting entrepreneurship. 
I am an external expert in business integrated support.  I work for the 

General Directorate for Trade, Self-employment and Social Economy. 

 
What I would like to get out of the next two days is . . . 
I’d like to learn and share experiences. 

 

EXTERNAL EXPERT 
 
Iain Willox 

 

Role in promoting entrepreneurship. 
Previously Director of Enterprise for Wales, now responsible as the external 

expert for COPIE Action planning. 

 

What I would like to get out of the next two days is . . . 
Good exchange of ideas; engagement of everyone in the process; and a solid 

foundation for future work. 
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ANNEXE 2 STRENGTHS AND AREAS FOR IMPROVEMENT 
 
 

 

 

 
 
 
Strengths                                                                                                Areas                               

for development 

                         
 

AWW  There is an integrated strategy for entrepreneurship .  CCC 
    WF 

 

FFF The strategy has been developed with the full participation of  W 

policymakers, business support organizations and entrepreneurs. 

 

The strategy is communicated publicly and widely understood. CWW 
          FF 

 

G The strategy includes specific reference to effectively   WW 

promoting entrepreneurship to disadvantaged and under- 

represented groups. 

 

FC Thorough and comprehensive research has been undertaken  

CC into the support needs of disadvantaged and under- 

represented groups. 

 

The main Departments  and Agencies collaborate effectively  CWC 

in shaping the policies and practices.     FFF 

 

We give sufficient emphasis to each of the following : 

 

  Current attitudes to entrepreneurship     WFF 

Key: 
 

A – Asturias; W – Wallonia; C – Czech; F – Flanders; G - Germany 
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  Use of media campaigns to change attitudes    WCC 
 

CF    Use of role models 
CC 
 

GF     Face to face events    
 

G       Careers advice 
 

W      Primary and secondary education      CFF 
 

CCC University and college education      WWA 

 

        Test trading 

 

AFF   Assistance in the start up process     CC 
FG 

 

         Property advice 

 

 FF  Mentoring 

  

AW   Access to finance 
WW 

 

CCC Access to business information 
WWW 

 

     Different industrial sector requirements    W 

 

        Moving from self employment to becoming an employer   WA 

for the 1st time 

 

         High growth businesses       A 

 

         Export/joint venture opportunities  
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W We make the best use of EU structural funds in delivering 

entrepreneurship support 

 

F The main departments and Agencies collaborate effectively  CC 

in delivery the services to entrepreneurs and potential  

entrepreneurs. 

 

Monitoring and evaluations by departments and Agencies  W 

take account of the number of people from   target groups  

reached and the quality of their experience. 

 

CW We have a common vision of what success would look like. 

 

 

ACC We know where we are now compared to where we want to be. 
WW 

 

W The strategy is refreshed on a planned basis in the context  

of the evaluations  

 

F There is cross party political commitment to supporting   CC 

 entrepreneurship. 

 

The strategy is refreshed by learning from equivalent   WFA 

work undertaken outside of the region /member state. 
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ANNEXE 3 ENTREPRENEURSHIP STRATEGY IN FLANDERS 

 
 

Action plan Flemish region

 

Flemish government  |  Department of Economy, Science and Innovation2

Vision Flemish region

� PACT 2020 (January 2009)

� Consultation social partners, government and civil society 

� 20 strategic goals

� Entrepreneurship:

� Strong entrepreneurial culture, increase in entrepreneurship + rewards

top 5 European regions

� Encourage young starters

� Entrepreneurship among women, migrants and older people

� More growth opportunities for existing enterprises
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Flemish government  |  Department of Economy, Science and Innovation3

Action plan entrepreneurship

� Set up in 2008 and 2009

� Need for overview entrepreneurship promotion initiatives

� Different agencies policy area economy involved

� Scope: potential starters - starters

 

Flemish government  |  Department of Economy, Science and Innovation
4

Goals of action plan entrepreneurship 2009

� Positive entrepreneurial environment

� More entrepreneurial society

� More people becoming entrepreneur

� Stimulating entrepreneurs to grow and to be competitive

 

Flemish government  |  Department of Economy, Science and Innovation
5

Action plan entrepreneurship 2009

� Promotion campaigns (e.g. enterprise’s open day, a women
entrepreneurship week …)

� Actions to young people / education (e.g. Flemish organisation of 

Young Enterprise, Flanders DC fellows …)

� Actions to prepare for start-up (e.g. business plan contests, 
information day organised by Unizo …)

� Actions stimulating competitiveness (e.g. business angels network, 
regional innovation centres, ERDF-call implementation actions new start 
plan as part of bankruptcy prevention policy …)
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Flemish government  |  Department of Economy, Science and Innovation
6

Action plan entrepreneurship 2010

� More focused on potential starters and starters

� Plan several years

� Ready spring 2010!

 

Flemish government  |  Department of Economy, Science and Innovation7

ERDF in Flanders

� Call to stimulate entrepreneurship (2008) � 10 initiatives;

� Call to develop an environment to facilitate the creation, growth and 
takeover of companies (2008)� more than 30 initiatives with initiatives 

stimulating socially responsible entrepreneurship;

� Call to stimulate entrepreneurship on an international scale (2008)�

3 initiatives;

� Call implementation actions new start plan as part of bankruptcy 

prevention (2009)� 4 initiatives

 

Thank you

Department of Economy, Science and Innovation (EWI)
Koning Albert II-laan 35 box 10, 1030 Brussels

www.ewi-vlaanderen.be | info@ewi.vlaanderen.be
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ANNEXE 4 ENTREPRENEURSHIP STRATEGY IN ASTURIAS 
 
 

Program for the Promotion of Entrepreneurial
Culture 2009-2012

youryouryouryour projectprojectprojectproject, our committment

 

Background

2

The Program for the Entrepreneurial Culture 2009-2012 

respond to the commitment acquired in the ACEBA (social 

agreement for the economic development)

Based on the succes of its predecessor, has been defined:

� under the premise of continuity and consolidation,

� it follows the same support phase and lines of action,

� uses all the know-how developed and improved on recent years, 

thanks to the work of its various protagonists

Program for the Promotion of the
Entrepreneurial Culture 2009-2012

your project, 
our committment
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Background

3

However, this time, the following measures will be 

strengthened :

� mechanisms to produce new ideas, exploring employment 

opportunities based on existing and unmet needs of society and business,

� training, both for employed and unemployed, improving their

entrepreneurial capacities,

� finantial support, for the start-up and business growing,

� consolidation of self-employed and societies in the first years of life.

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the
Entrepreneurial Culture 2009-2012

your project, 
our committment

 

Objectives

4

� Disseminate, educate and motivate the whole of Asturian society 

towards entrepreneurial activity in three dimensions: as a business 

entrepreneur, as an intraentrepreneur or as a social entrepreneur, reaching 
economic sectors, population segments and territories which have had the 

greatest difficulties up to now.

� Strengthen the network of Business Centers, intensifying their work 
and articulating their connection with local authorities as key knowledge 

holders of the potentialities of the territory.

� Provide technical and financial support, as well as help in reconciling
work with family life of entrepreneurs,

� Enhance knowledge of entrepreneurs and the self-employed, favoring 
partnerships and enhancing visibility within society.

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the
Entrepreneurial Culture 2009-2012

your project, 
our committment

 

General Principles

5

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

Integrated

Territorial 
balance

Innovation

Complementarity

Participatory

Equal
opportunities

Program for the Promotion of the
Entrepreneurial Culture 2009-2012

your project, 
our committment
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Support structures

6

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

Ministry of

Industry and

Employment

Support Tools for

innovative

companies
University of

Oviedo

Financial

Instruments

Education

System
Intermediary

Bodies

Entrepreneur

Women School

Local 

Entities

Business 

Centers

Network

Program for the Promotion of the
Entrepreneurial Culture 2009-2012

Motivation & 
Awareness

actions

Training Start up 
support

Consolidation
support

your project, 
our committment

 

Contents

7

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the

Entrepreneurial Culture 2009-2012

Core strategy 1: Promotion of Entrepreneurial Culture

• Training of Entrepreneurs
• Support Instruments

Core Strategy 2: Support Instruments

Core Strategy 3: Entrepreneurial Culture Diffusion 
and Communication

• Promoting and Consolidation of Self-Employment Support 
• Collective self-employment: Social Economy

• Difussion and Communication Plan

your project, 
our committment

 

Core strategy 1

8

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the
Entrepreneurial Culture 2009-2012

Training of Entrepreneurs

• Primary Education: Program “Enterprise in My School”
• Obligatory Secondary Education: Program “Young European 

Business – EJE”
• Young Social Entrepreneur: Program “JES” (New)

• Bachillerato, Vocational Training: Business Workshops
• Vocational Training: Program “Creation and management of 

Microbusinesses”
• CLINIC- Intensive high-performance course for young people

(New)

• University: “University Program”

Support Instruments

• Business Centers (Including Business Seedbeds and SAT Centers

your project, 
our committment
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Core strategy 1

9

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

Business Centers Network

Program for the Promotion of the
Entrepreneurial Culture 2009-2012

your project, 
our committment

 

Core strategy 2

10

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the
Entrepreneurial Culture 2009-2012

Promoting and Consolidation of Self-Employment

• Program to Promote self-employment through start-ups “Self-
Employment/Autonomo Ticket”

• Program for the Assessment and Monitoring of self-employment

• Program for Consolidation for self-employed economic activity

• Training Program for the self-employed

• Program for the promotion of Prevention culture in work safety

• Program to support the self-employed and projects designed to 
reconcile work with family life

• Program to widen Public Awareness of the self-employed and 
promote partnerships.

• Program for Incorporating ICTs into Self-employed work: PIATIC

your project, 
our committment

 

Core strategy 2

11

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the
Entrepreneurial Culture 2009-2012

Collective self-employment: Social Economy

• Program to Promote employment through collective self-

employment

• Program for the training of Social Economy Companies

• Program to promote Risk prevention culture in Social Economy 

Companies 

• Program to strengthen Awareness of Social Economy Companies 

• Program to incorporate ICTs into Social Economy Companies : 

ESTIC

your project, 
our committment
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Core strategy 3

12

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of
Entrepreneurial Culture 2009-2012

Entrepreneurial Culture Diffusion and Communication
Plan

• Media campaign

• Updating web emprendeastur

• Development of information and awareness materials

• Day of the Entrepreneur

your project, 
our committment

 

Budget

13

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

2009 2010 2011 2012 TOTAL 

PERIOD 

Promote entreprenurial culture 3.000.000 3.000.000 3.000.000 3.000.000 12.000.000

Promotion and consolidation of self-

employment

10.500.000 10.500.000 10.500.000 10.500.000 42.000.000

Entrepreneurial Culture difussion and

communication

380.000 380.000 380.000 380.000 1.520.000

TOTAL ANNUAL 13.880.000 13.880.000 13.880.000 13.880.000 55.520.000

Program for the Promotion of
Entrepreneurial Culture 2009-2012

your project, 
our committment

 

.

14

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

Thank you for your attention

Program for the Promotion of

Entrepreneurial Culture 2009-2012

your project, 
our committment
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ANNEXE 5 ENTREPRENEURSHIP STRATEGY IN WALLONIA 
 

Entrepreneurship Strategy

Wallonia

Action Planning Meeting

CoPIE2

Brussels, 3 March 2010

 

1. Marshall Plans

Priority actions for the future of Wallonia

o 2005 – Marshall Plan 

o 2009 – Marshall Plan 2.Vert 
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2. Agency for Economic

Stimulation
ASE - An umbrella body
o Rationalization and coordination of the economic activities

o Professionalisation and specialisation of the services offered by operators

o Entrepreneurship education and creation of economic activities

o Other actions : intelligence strategy, women entrepreneurship

o General guidance on entrepreneurship and creation of economic activities

o Advices to the Walloon government 

 

3. Entrepreneurship education 

o Target group : young people

o Strategy : reach the teachers to reach the youth

 

4. Creation of economic activities

o ERDF projects 

o ESF projects

o SAACE Decree

o Preactivity grants Decree
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5. SAACE DECREE

o In the past : Incubator and cooperative 

o Protected status for candidates entrepreneurs

o Intensity of the support for entrepreneurship – 24 months

o Period for testing

o Collaboration with reconversion cells 

 

Thank you for your attention 

www.fse.be

www.as-e.be

http://planmarshall2vert.wallonie.be
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ANNEXE 6  ENTREPRENEURSHIP STRATEGY IN CZECH REPUBLIC 
 
 
 

Action Planning

COPIE Meeting Presentation
March 3rd, 2010

Czech Republic

 

Introduction – State of play
� No comprehensive entrepreneurship strategy

� Entrepreneurship policy is the domain of Ministry of Industry and 
Trade - MIT but no specific equality measures 

� Inclusive entrepreneurship (disadvantaged groups) and social 
economy support provided mainly by M. of Labour and Social 
Affairs- MoLSA (via ESF), and by Ministry of Regional Development 
(via ERDF)

� Almost no coordination between the two key ministries (MoLSA and 
MIT), weak links to the regions  

� Social Economy is a new phenomenon introduced by EQUAL 
Initiative in 2005

� Disadvantaged entrepreneurs mostly supported by Employment 
policy tools – Labour offices (start-ups, mostly unemployed) 

� Fragmented support, mostly bottom-up enthusiastic approach, 
Business angels TV show with common people, short success 
stories TV presentations, debt TV advisors show
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SME Development Policy (M. 
Industry and Trade) 1

� SME Development Strategy of MIT (2007-2013), Annual 
Implementation Reports

� The vision: SMEs employ more than 50% of active 
people (now 60%); medium enterprises are oriented at 
high added value products or services using research 
and innovations; micro and small enterprises are 
oriented at services, tourist industry, construction 
industry, training and traffic ensuring employment for 
low-qualified at local level

� Main goals: higher competitiveness of SMEs to create 
new jobs, generate higher increase of GDP and leverage 
regional disparities

 

SME Development Policy (M. 
Industry and Trade) 2

Specific goals:

� Better conditions – tax system simplification, business creation 
processes and law enforcement, in 2010 introduced single 
registration points

� Increase quality of products and services of SMEs by supporting 
innovations

� Support SMEs as local employers oriented at services

� Ensure basis for sustainable direct support (guaranties, loans, risk 
capital) using Structural Funds, activate private financial sector

� Improve ent. infrastructure – Contact points for entrepreneurs, 
Regional Information and Advisory Centres, incubators and clusters, 
web portal http://www.businessinfo.cz

No specific measures for social ent. or individual  disadvantaged 
entrepreneurs 

Condition of support is more favourable for non start-ups and specific 
sectors of industry (not those suitable for MoLSA target groups)

 

Current measures to support (social) 
entrepreneurship - ESF and ERDF

� ESF and ERDF:
� Social Economy Global Grant – connected ESF HRE OP and ERDF IOP : 

grants for start-ups – both social enterprises and disadvantaged 
entrepreneurs 

� ESF HRE OP – Employability measure: trainings and advisory services for 
start-ups, sheltered workshops

� ESF HRE OP – Adaptability measure: trainings for employees with salary 
subsidy, human resources management systems

� ESF HRE OP – Equal opps. for women and men: support for start-ups 
(women and men on parents leave)

� ESF HRE OP – Transnationality measure – Czech Social Economy 
Network (TESSEA), Support for social enterprises (co-operatives)

� ESF Prague Adaptability OP: grants for new social enterprises and 
disadvantaged start-ups in Prague region.

� ESF Education and Competitiveness OP (M. of Education) – measures to 
support primary and secondary schools courses on entrepreneurship
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Social Economy Support - MoLSA

Social Economy Global Grants
Initiative of MoLSA with the aim of support of start up of new social enterprises subjects and

to find out the „best“ model of:
- the most proper way of public support(legal framework, funding, strategies..) 
- the most suitable (ergo responding to the needs and posibilities of CZ) model of social

enterprise or spectre of different models -
- ideal form of non – public supporting net (for example ESF international project TESSEA)
- usefull horizontal and vertical coordination – communities, cities, regions involvement

For us SE is still one of not fully field tested innovative ways from social
exclusion and unemployment of target groups

Participative approach: Consultations - TESSEA and EQUAL Initiative projects on social 
economy, GB experts, Comparative study on social economy in selected countries (2008)

ESF and ERDF support has to challenge

- administrative demandingness
- limited experience with (inclusive) enterpreneurship support, 
- low public awarenesss, traditional difference between social and bussiness in 

- no external support organisation for the new SE enterprises

 

Active Employment Policy - MoLSA
� The aim: to ensure the maximum possible employment level -

support for creating new work places and to integrate unemployed
persons to the labour market,

� National funding, significant contribution of ESF 

� The instruments of the active employment policy: retraining,
investment incentives, community service jobs, socially beneficial 
jobs, bridging contribution, transport contribution for employees,
contribution towards recruitment costs, contribution upon a switch to 
a new business programme

� The instruments which can be used for support of self 
employment and social economy: 

� socially beneficial jobs and retraining,

� contribution for creating sheltered work place and contribution to 
partially cover the operating costs of a sheltered workplace,

� contribution for creating sheltered workshop and contribution to
partially cover the operating costs of a sheltered workshop

� Special focus on disabled people (sheltered workshops), not so 
much other disadvantaged

 

MoLSA Social Entreprenership
Strategy

� Vision: More social enterprises and more disadvantaged self 
employed. Support of SE as a part of politically adopted strategies
and as a standard tool of social policy. Functional legislative and
supportive framework. Whole society agreement. 

� Step by step approach – next steps:

� 1. Agreement on joint policy of all responding parts of MoLSA -
Social Services and s. Integration Dpt. And Employment Policies 
Dpt. supported by ESF Management Dpt. 

� 2. Establish strategic co-operation with MIT, M. of R. Development, 
M. of Education. , Regions

� 3. – communication (vertical) with social economy organizations 
(together with 1. and 2.)
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What we need to start

� Evidence based (and ideas driven:) background

� Voluntarily based, not forced cooperation

� Draft Social Ent. Strategy to be understood, accepted
and adopted by MoLSA – might be internal and non-
formal, but working

� Consultations – maximal involvement of stakeholders

� Ex-ante evaluation / assessment – more information on 
needs (demand), important for relevance of intervention, 
good justification, use of CoPIE European Tool

� Ensure nowadays and/or find the way of new funding SE

 

Filip Kučera – Zuzana Vajďáková - Daniel Dárek
Ministry of Labour and Social Affairs,

Na Poříčním Právu 1, 128 01 Praha 2, Czech Republic

 

 
 


