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WORKSHOP INTRODUCTIONS 
 
 

WELCOME 

 

Iain Willox welcomed everyone to the event, thanked the European 

Commission for its support, the German Federal Ministry of Labour and 

Social Affairs for its leadership, Wallonia for hosting the event and all the 

participants for their attendance and future engagement.  He summarized the 

agenda for the next two days and encouraged everyone to actively 

participate. 
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Each delegate was asked to introduce themselves, their role in evaluating 

entrepreneurship support and their expectations for the next two days.  The 

exercise highlighted a considerable range of experience including leadership 

roles in the delivery of entrepreneurship services, management of European 

Social Funds, policy analysis and evaluation, academics and practitioners in 

service delivery organisations.  

 

 

 
 

 

 

Expectations included the need to understand more about evaluation 

techniques relevant to the various activities that supported entrepreneurship, 

the opportunity to share challenges and possible solutions, and the desire to 

refine existing tools to better understand impacts rather than just activity .  

Annex 1 captures the occupational roles and expectations of the delegates. 
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COPIE PARTNER PRESENTATIONS 

 

We received presentations from each of the COPIE partners which can be 

read in full in the annexes.  Many issues were common to all four 

approaches and included the following:  the need for objectives to be clear 

and in place from the outset; the availability of monitoring data; the 

mechanism by which people decided how many evaluation exercises should 

be underway at any one point in time and how to harmonise these across 

various funding streams; the desire to avoid last minute requests; and the 

intention to focus on the impact of spend rather than on the spend itself.  

There was also a general concern about the level of resources available for 

evaluation and the relative advantage of clearly specifying lines of 

expenditure set aside for evaluation work. 
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EXPERIENCE TO DATE 

–SIGNIFICANT CHALLENGES AND  

THE THREE MOST IMPORTANT LESSONS 

 

Delegates were asked to work in country groups to try to distil the three 

most important lessons from their experience to date in developing an 

inclusive integrated entrepreneurship strategy. We also spent a considerable 

amount of time discussing the challenges we face in evaluation  and sharing 

different approaches we have adopted for meeting these challenges. As each 

group highlighted their challenges and lessons learned delegates were 

encouraged to indicate if they had faced similar issues and to discuss what 

they had done more fully on a one to one basis over lunch- it was clear there 

was much common ground and consequently much to learn from each other.    

 

Below you will find for each COPIE partner a number of the challenges they 

face and the three most important lessons that they draw from their 

experience to date.  The group provided a number of potential solutions to 

some of the challenges which are captured in this report (identified in red) 

but were also encouraged to continue discussion after the workshop. 

 

 

Flanders 

 

 

 

Challenges 

 

• How do we measure shifts in the entrepreneurial culture/mindset 

(in the education system and in society at large).  The use of 

attitudinal surveys repeated periodically (every six months) for the 

population as a whole and before and after interventions for 

student groups. 

• How do we evaluate the inclusiveness of entrepreneurial education 

programmes.  The use of demographic monitoring data prior to the 

intervention and afterwards at project, programme and macro 

levels for both qualitative and quantitative outcomes. 
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• How do we know if what we are doing is causing the effect that we 

are seeing, in other words, how do we know that the policy 

measure is making the difference (attribution).  Compare your 

performance with that of other similar regions; compare your 

performance with members of population who have received the 

intervention against a control group of those who have not; 

compare the trend of performance after the intervention with the 

trend of that prior to the intervention. 

• How do we follow up on the long-term effects of a policy measure 

(does it stick and for how long).  The use of longitudinal studies of 

recipients and via multi-variant analysis attempt to isolate the 

impact of the intervention itself. 
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• How do we evaluate the quality of programmes from a users’ point 

of view.  The use of customer satisfaction surveys and systematic 

audit data taken directly from customers and fed back to providers.  

The ability for users to post comments on the quality of service 

received. 

• How do we evaluate the efficiency of information channels for 

financial support of start-ups.  Clarity about key performance 

indicators prior to introducing the information channels; collection 

of baseline data to understand original performance levels against 

these KPIs; six-monthly or at least periodic management audits 

with recommendations for action. 

• In what ways does business advice determine the failure rate.  

Good business advice may dissuade those most likely to fail not to 

start in the first place, it should also ensure that others think of 

potential problems prior to starting up and can create a support 

network after start-up.  Each of these objectives can be built into 

the performance indicators for such a service and in the evaluation 

of it. 

:    

 

 

Three most important lessons 

 

1. Firstly, the need for clear objectives and targets and an ex ante 

measurement. 

2. The need for a policy framework developed in co-operation with 

stakeholders and including evaluation measures and budget 

allocation. 

3. The need for high quality data which is accessible, useable and 

standardized. 

 

 

 

 

 

 

 

 

 

 



 12 

Czech Republic 

 

Challenges 

 

• How to evaluate the capability of individuals to receive support 

(how to appraise original applications).  Allow people to self-

diagnose by asking probing questions about their business idea and 

their levels of willingness to invest time and skills in it.  Segment 

different levels of support that might be available to reflect these 

different levels of need. 

• How to measure the added value of social entrepreneurship 

including social capital.  One needs to engage with impact 

evaluation rather than just results or outputs, one also needs to 

engage across government rather than at individual department 

level in order to show impacts across the board. 
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• How to measure the financial gains of those on benefit being 

employed rather than receiving state support.  Look at 

methodologies adopted by other EU member states (POTENTIA); 

work with Treasury departments to ensure full cost of benefits is 

captured. 

• How do we understand the qualitative impact of start-up support.  

Engage users and understand their levels of satisfaction; assess at a 

population level attitudes towards entrepreneurship and business 

optimism; use case studies and focus groups to understand the 

wider impacts (self-esteem, confidence, health etc); build in an 

audit of providers to assess user satisfaction and require 

management responses to the findings on a six-monthly basis. 

 

Three most important lessons 

 

1. Set up evaluation at the beginning confirming objectives, criteria, 

and datasets. 

2. Carry out a cost benefit analysis identifying how much you will 

save by intervening in this manner. 

3. Ensure you have a baseline study in place. 

 

 

 

Germany 

 

Challenges 

 

• How do you understand the impact of promoting an 

entrepreneurial culture.  The use of attitudinal surveys over a 

period of time; the inclusion of a form of signposting to services 

within your entrepreneurial promotion work and a tracking of take-

up of those services; a comparison with other regions or nations. 

• How do you understand the relationship between the quality of the 

actions or measures and the successful creation of enterprises.  

Measure the distance travelled by recipients of the service as well 

as the final outcome; compare the performance of different 

providers and where possible identify the reason for this; compare 

the performance of users with non-users of the service; understand 

the requirements of individual users and reflect this in service 
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provision (what may be seen by quality provision by some may not 

be by others). 

 

 

 

 
 

 

 

 

• How do you move from monitoring to evaluation.  Build into the 

programme a clear evaluation strategy with resources, timelines 

and roles from the outset and ensure that the results have the 

opportunity to move resources where necessary. 

• How do you mobilize resources to reach different target groups.  

Agree initial target groups; confirm their needs; identify good 

outreach providers who can provide a service that meets their 

needs; ensure strong links with mainstream providers and set 
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referral targets between outreach and mainstream in order to help 

organisations work together; celebrate success publicly to raise the 

profile and challenge stereotypes. 

• How do we capture the added value of actions apart from self-

employment.  Be clear about your expectations of the programme 

in the first instance in terms of the numbers expected to go into 

self-employment; capture other relevant outcomes and compare 

these with the impacts of other government programmes. 

 

Three most important lessons 

 

1. Support programmes should be SMART (Specified, Measureable, 

Appropriate, Realistic and Timely). 

2. Construct comparison groups from the outset in order to assess 

impact. 

3. Focus on processes of support as well as results. 

 

 

Asturias 

 

Challenges 

 

• How do you measure the impact of providing support for 

enterprises in the consolidation phase.  Compare performance of 

users against non-users; compare performance trend prior to and 

after intervention; compare with other regions. 

• How do you assess the impact of the financial crisis.  Work closely 

with intermediary bodies such as accountants and tax experts to 

understand the reasons for closures; look at the survival rate of 

enterprises in your regions compared to others; and compared to 

previous recessions in your own region. 

• How do you get customer feedback.  Stimulate levels of feedback 

by providing rewards or competitions; build customer satisfaction 

into your audit requirements so that such data is collected by 

independent organisations and require a management response as 

part of your contract with business service providers. 
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Three most important lessons 

 

1. Undertake evaluations for beneficiaries that include qualitative 

data. 

2. Ensure that evaluation is useful in making decisions about 

resources (continue, stop, change). 

3. Identify a mechanism by which you can ensure that the qualitative 

aspects of business advice are regularly assessed in order to correct 

any ‘poor advice’ in a timely manner. 
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Wallonia 

 

Challenges 

 

• How do we evaluate the impact of our services rather than politics 

in reducing inequalities in the field of entrepreneurship.  Compare 

the outcomes of users of your services against those from target 

group who have not used your services. 

• How do we correctly evaluate all positive results from our 

intervention.  Capture all outcomes and compare their value 

against that of other government programmes with similar 

outcomes; look at both the results and the profile of the users. 
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• It’s difficult to exactly explain what’s behind a definition, a 

concept, a word.  How do we ensure we’re all talking about the 

same thing.  Seek views early on from a wide range of 

stakeholders and then be clear about what you mean; focus on 

what you have in common and not what divides you. 

• How do you measure the networking effect.  Explicitly ask 

members what their reasons are for joining and remaining in a 

network; ask those who have left why they have done so; ask those 

who remain what they will do as a result of remaining; and follow 

this up.  Compare performance of network members to a similar 

group not in the network. 

• How to determine the combined external effects on our measured 

impacts.  Look at macro level impacts and compare to trend before 

you started; compare your performance with other similar regions; 

manage expectations – give yourself enough time before expecting 

to see the combined effects depending on the nature of the 

intervention this could easily be 3+ years. 

 

Three most important lessons 

 

1. Evaluations can too often use quantitative indicators and activities 

rather than impacts. 

2. Whilst quantitative indicators can allow you to justify spend 

already allocated they do not always change or re-orientate 

politics. 

3. It is really difficult to separately identify the impact of each 

intervention in isolation from others on the entrepreneurship 

pathway. 
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STRENGTHS AND AREAS FOR FURTHER DEVELOPMENT 

 

 

 A variety of statements concerning entrepreneurship were highlighted and  

delegates were invited to indicate their level of agreement with them from 

their own experience  in their country. This list was the same as that which 

was used in the baseline study and this allowed anyone who may have 

difficulty in fully participating from the English version  to work off the 

version  translated it into their own language. Each person was asked to 

highlight the top 5 strengths, once everyone had done so the most frequently 

cited areas of good practice were discussed as follows. 

 
Annex 2 summarizes the individual choices of those at the meeting ,from 

this assessment we refined the areas of greatest commonality and a round 

table discussion took place.   
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The following strengths were discussed: 

 

We use our evaluations to improve how we deliver our services.  

  

Wallonia use final beneficiary satisfaction surveys five years after the 

intervention.  Results are shared in a single event engaging providers, policy 

makers and politicians.  The most recent of these in December 2009 was a 

large and passionate debate engaging all stakeholders. 

 

.   
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One of the key outcomes of it was the introduction of a single, simplified 

approach to the collection of intelligence on the impact of work undertaken 

in this field.  Wallonia also has introduced a mechanism for informal self-

evaluation carried out by providers. This informal approach is assessed by 

the lead organisation for entrepreneurship development ASE and feedback is 

given.  One result of this approach has been the alteration of criteria used for 

the quantification of results. 

 

The evaluation of the consolidation phase of support in Asturias highlighted 

a requirement for ongoing assistance to be provided as an integral part of 

regional infrastructure, a change that has recently been implemented.  The 

creation of a women’s entrepreneurship school is also cited as a direct 

response to the evaluation of the Equal Programme in Asturias. 

 

In Flanders DC evaluations are timed well in advance of any decisions that 

need to be taken.  Providers have already planned constructively for future 

developments, are highly involved and are willing to learn from the findings.  

The results are published in full, highlighting both good and bad practices 

and including a management report indicating remedial action taken.  

Politicians are brought into the process from the inception of the evaluation 

as members of an evaluation board with all key stakeholders.  

 

In the Czech Republic a self-evaluation approach by the managing authority 

of the Equal Programme and key delivery partners was a new approach.  It 

led directly to a global grants structure and a validation of a number of 

products which many organisations had been seeking for some considerable 

time.  It is felt however that the evaluation provided the key for 

collaboration and the evidence of need. 

  

 

We have engaged our suppliers in a way that allows us to spread good 

practices from one provider to another. 

 

In Wallonia the concept of portfolio committees has been developed.  These 

groups bring together projects of similar nature to share practices; one such 

portfolio committee exists for entrepreneurship.  This group has been used to 

promote self-evaluation and to bring about change that is more significant 

than the sum of each individual project.  It has also allowed comparison 

across portfolio areas to look at improvements that can be introduced into 

the system. 
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The Czech Republic has maintained thematic networks, these are open 

meetings intended to provide strong support across  service providers and 

service commissioners and academics.  The thematic network has its roots in 

the Equal Programme, members are showing a real willingness to focus on 

identifying clear improvements rather than barriers to doing better. 

 

 

The following areas for development were discussed: 

 
We use our monitoring information to reallocate resources to areas of 

highest impact. 
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In Germany it is particularly difficult to change policy direction on the basis 

of national monitoring data, since decisions are made at the local level and 

each area has its own priorities agreed with the European Commission.    

 

In Wallonia resource allocation is often confirmed at the outset of a 

programme, the monitoring data that follows is focused more upon spend 

and activities and it is rare for monitoring to reintroduce a reallocation of 

resources, other than potentially where one particular priority is under 

spending or overspending rather than achieving higher or lower impacts. 

 

 

.  

 

In Flanders the representatives were not aware of any occasion where 

monitoring information had led to the reallocation of resources to areas of 
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highest impact.  Once again however financial monitoring can result in a 

movement of resources in order to ensure total spend levels are achieved. 

 

We benchmark our performance against other countries or regions. 

 

Asturias carries out basic comparisons with a variety of regions but has 

joined COPIE in particular in order to do this in more detail. 

 

The Czech Republic makes regular comparisons using basic economic data 

but COPIE is providing them with the first real opportunity to do this in the 

field of entrepreneurship. 

 

 

 

 

 

 
 

Wallonia is looking to COPIE to help them understand entrepreneurship 

strategies in greater detail from other regions.  Outside of COPIE they are 
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particularly interested in attempting to marry up regions with similar 

methodologies but the identification of suitable partners is now very 

complicated. 

 

Our approach gives us a particularly good insight into our effectiveness 

in mentoring. 

 

Asturias is seeking to strengthen the range of qualitative indicators that 

could be used to assess the impact of mentors on SMEs that are growing.  

They will also now wish to agree a contract of objectives with the mentors 

and mentees.  Following this workshop Asturias would like to contact 

Wallonia to discuss the criteria they use for people to be mentors and further 

were advised that there may be links to COPIE’s work in quality 

management. 

 

The Czech Republic have used mentors as part of the educational process 

but would like to understand further how that intervention may be evaluated 

given the range of activities in education as a whole.  Mentors are also used 

in the Czech Republic as a method of promoting the general idea of 

entrepreneurship rather than in a specific one to one relationship with an 

individual and once again are seeking to find useful evaluation tools for 

quantifying the impact of this approach. 
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LEARNING POINTS 

 

 

Each person attending the workshop was asked to reflect upon what they had 

learned during the 2 days and to distill this down into 2 specific things that 

they would take away with them .This had been a complex and wide ranging 

workshop which has stimulated many to explore new approaches to the 

evaluation process. In many cases participants actually identified several 

areas –an encouraging indication of the value of the event.  

 
 
 

Wallonia 

 
Jenny Charlier, Director, ESF Agency 
 
The two things I have learned during this meeting are: 
 
1. If we do evaluate something we have to pay attention to the 

number of conclusions and keep them relatively few in order to 
make them more evident. 

2. It’s very interesting to include a specific point on the impact of 
projects in the original contract documents. 

3. It’s important to self-evaluate with participants and beneficiaries 
and to do so regularly to be able to adjust our actions, but also 
to have set dates to effect external evaluations. 

 
 
Caroline Van Der Linden, Attachée, ESF Agency 
 
The two things I have learned during this meeting are: 
 
1. The importance of thinking about the evaluation, involving all 

the stakeholders, at the very beginning of an action. 
2. The importance of giving a good definition of the objectives in 

order to be able to measure them. 
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Didier Clarinval, Responsable de l'animation transversale, Agence 

de Stimulation Economique 
 
The two things I have learned during this meeting are: 
 

1. The process of evaluation must be managed (led) as a tool 
giving opportunity to modify management of the 
actions/operations so it must be as realistic as possible 
(there is a greater chance of a few recommendations being 
enacted than a vast list of recommendations). 

2. Necessity to establish some quantitative ‘references’ 
(‘standards’) based on local sample or European 
benchmarking. 
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Alain Peetermans, Premier attaché,  Service Public de Wallonie, 
Direction Générale Opérationnelle Economie, Emploi et Recherche, 
Direction du Développement des Entreprises  
 
The two things I have learned during this meeting are: 
 

1. It’s important to involve all the actors in the process of 
evaluation. 

2. The objectives and the means to measure them must be 
clearly defined from the beginning. 

3. Importance of clarifying the expectations. 
 
Charles Hittelet - Conseiller pédagogique en charge de la formation 
continue et de l'esprit d'entreprendre 
 
The two things I have learned during this meeting are: 
 

1. The importance of defining things correctly so that all key 
players are speaking about the same issues. 

2. It’s difficult to go further than the simple collection of 
quantitative data but necessary to do so if we are to fully 
capture the results of our actions (promotion of the spirit of 
entrepreneurship). 

3. All COPIE partners are facing the same difficulties whatever 
region they have come from. 

 
 
Asturias  

 

Mar Martínez Salmerón, Department Chief of Self-Employment, 
Social Economy and Entrepreneurs within the   Ministry of Industry 
and Employment of the Government of the Principality in Asturias 

 
The two things I have learned during this meeting are: 
 

1. The different mechanisms for evaluation and monitoring, the 
criteria we use for measuring and a number of tools for 
assessment. 
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2. I have had some insight into the measurement of SMEs’ 
development strategies. 

 
 

 
 
 
 
 

Angeles García Viejo, Technical from the DG of Trade, Self-
Employment and Social Economy 

 
The two things I have learned during this meeting are: 
 

1. Different ways of evaluating and monitoring. 
2. I need to look at not simply the results but also the process 

as a whole. 
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Ana María Méndez,: Expert for the Integrated Business Support 
Service, working for the DG of Trade, Social Economy and Self-
Employment 

 
The two things I have learned during this meeting are: 
 

1. I have had some insight into the use of statistics on cessation of 
trading, particularly in Wallonia. 

2. In terms of the original aims of entrepreneurship we need to 
develop criteria for measurement of in particular innovation. 

3. I have learned about the evaluation of dissemination actions 
and the evaluation of mentors. 

. 

 

Flanders 

 
Els Vermander Department of Economy science and Innovation 
strategy and coordination 
 
The two things I have learned during this meeting are: 
 

1. The importance of ex ante evaluation and including 
indicators for evaluation from the beginning of the process. 

2. We have to ask more about the needs and aspirations of the 
customers of our services.  

 
 
  
 
Joeri Colson ESF-Agentschap Vlaanderen vzw  
 
The two things I have learned during this meeting are: 
 

1. About the importance of ex ante evaluation. 
2. About the existence of the International Council for Small 

Business as a useful reference point for evaluation studies of 
entrepreneurship policies and practices. 
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Germany 
 
 
     Mechthild.Juergens Federal Ministry of Labour and Social Affairs 
Mechthild.Juergens@bmas.bund.de 
 
The two things I have learned during this meeting are: 
 

1. The need to have clear, well-defined ex ante objectives, 
goals and aims before starting programmes and to have, on 
the other side, ways to assess the impact over the longer 
term. 

2. I have discovered a number of approaches on the 
measurement of impact and outcomes. 
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3. How to define and measure the added value that 
interventions deliver over and above self-employment itself 
including a wider assessment of the needs of customers. 

 
 
 
 

 
 
 
 
 
 
 
     Heiko Bennewitz  ISM-Institute for Socialpedagogical Research 
Mainz 
 
The two things I have learned during this meeting are: 
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1. There is a much stronger focus on monitoring than evaluation and 

thus on outputs rather than outcomes and impacts which means 

that evaluation is still an area for development. 

2. There is a stronger focus on final evaluation than on formative 

evaluation, the evaluation of the results rather than the process of 

implementation.  Processes have to be evaluated better to give 

further chances to learn and improve. 

 
 
Czech Republic 

 

 Mr. Filip Kucera, Ministry of Labour and Social Affairs (MoLSA) - ESF 

Management Department (MA OP HRE), Monitoring and evaluation unit 

 
The two things I have learned during this meeting are: 
 

1. Different aspects (key issues, tips and tricks,.) of evaluation and 

monitoring of entrepreneurial programmes and actions (projects), e.g. 

importance of clear and measurable objectives, of setting the 

evaluation design in the beginning of the program. 

2. Specific approaches of partners to evaluate quality of service - real 

effects on target groups. 
  

 

 

Mr. Daniel Darek, MoLSA - Social Services and Social Inclusion 

Department, responsible for Social Economy Global Grant 

 
The two things I have learned during this meeting are: 
 

1. Ideologically ‘ideas’ driven actions without evidence-based 

evaluation are useless as are perfectly evaluated actions taken 

without strong political agreement. 

2. Large interventions cost a lot: it is important to do a baseline study 

to know what you really want and possibly to start with pilot 

interventions and scale up your needs. 
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Ms. Petra Francova, Nová ekonomika, o.p.s2., expert in social economy 

development 

 
The two things I have learned during this meeting are: 
 

1. I realize the wider consequences of our activities in inclusive 

entrepreneurship and of the necessity of evaluating the 

effectiveness of spending EU monies from a variety of points of 

view. 

2. I have got ideas of how to set filters into the process of recruiting 

and training of those starting or wishing to start social enterprises. 

 

 

                                                 
. 
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External Expert 
 
Iain Willox     Iainwillox@hotmail.co.uk  

 
The two things I have learned during this meeting are: 

 
1. Many of us face similar evaluation challenges including 

issues of appropriate baselines and the establishment of an 
evaluation strategy for entrepreneurship. 

2. There is a real thirst for learning within this group and that 
people will go on to learn independently. 
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PERSONAL PLEDGES FOR ACTION 

 

 

 

 

Wallonia 
 
Jenny Charlier, Director, ESF Agency 
 
As a result of this meeting I am going to envisage how to link the 
work done in the COPIE action planning group and that of  Wallonia’s 
portfolios-first in the field of entrepreneurship and maybe, secondly 
for all the other ones.  
 
Caroline Van Der Linden, Attaché, ESF Agency 
 
As a result of this meeting I am going to use the results of this 
meeting and the discussion when determining the evaluation of our 
Operational Programmes  
 
Didier Clarinval, Responsable de l'animation transversale, Agence 
de Stimulation Economique. 
 
As a result of this meeting I am going to increase my ambitions in my 
role as coordinator of the European Social fund Wallonia 
Entrepreneurship Portfolio 
 
Alain Peetermans, Premier attaché,  Service Public de Wallonie, 
Direction Générale Opérationnelle Economie, Emploi et Recherche, 
Direction du Développement des Entreprises. 
  
As a result of this meeting I am going to try to learn more about the 
process of evaluation; try to build a map of objectives and draft a 
mechanism for measuring them; try to distinguish more clearly the 
short/mid /long term objectives and separately to identify the primary 
and secondary level objectives.   
 
Charles Hittelet - Conseiller pédagogique en charge de la formation 
continue et de l'esprit d'entreprendre 
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As a result of this meeting I am going to try to always define as 
correctly as possible the concepts we want to measure.   I would like 
to work with other institutions in Wallonia (Belgium) and, perhaps 
other countries, to have better indicators of what we call ‘spirit of 
entrepreneurship’ 
 

-  
  

-  
 
Asturias  

Mar Martínez Salmerón, Department Chief of Self-Employment, 
Social Economy and Entrepreneurs within the   Ministry of Industry 
and Employment of the Government of the Principality in Asturias.  

 

As a result of this meeting I am going to improve the evaluation of the 
consolidation element of our entrepreneurial culture programme. In 
particular I would like to know more about the sme development 
strategy.  

 

Angeles García Viejo, Technical from the DG of Trade, Self-
Employment and Social Economy 

 

As a result of this meeting I am going to improve the evaluation of the 
consolidation element of our entrepreneurial culture programme 
 

 

Ana María Méndez, Expert for the Integrated Business Support 
Service, working for the DG of Trade, Social Economy and Self-
Employment 

 

. As a result of this meeting I am going to improve the evaluation of 
the consolidation element of our entrepreneurial culture programme 
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Flanders 

 

Els Vermander Department of Economy science and Innovation 
strategy and coordination.  
 
As a result of this meeting I am going to ask for more information 
about the strengths of Wallonia’s access to business information and 
in particular if there is any evaluation of it as yet.Iwill also search for 
more information about the International Council for Small Business.    
http://www.icsb.org/article.asp?messageID=434 
 
Dr. Sabine Borrey: Post-doctoral Researcher Flemish government 
Department of Economy, Science and Innovation (EWI) Strategy and 
co -ordination Division  (29/06)  
 
As a result of this meeting I am going to ask Wallonia about the 
decree they mentioned and where they have defined specific 
evaluation measures, and compare those with what is available at 
Flemish level. This in order to learn more about the juridical aspects.  
  
 
Bianca Buis: Monitoring specialist ESF Flanders . 
  
As a result of the meeting I am going to increase my knowledge of 
evaluation techniques and try improving the monitoring process 
linked to the evaluation process.   

 

Joeri Colson ESF-Agentschap Vlaanderen vzw . 
 
As a result of this meeting I am going to ask Asturias for more 
information concerning their customer satisfaction  surveys for 
business support programmes. 
 
Germany 
 
 
Mechthild.Juergens Federal Ministry of Labour and Social Affairs . 
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As a result of this meeting I am going to contact colleagues from our 
Ministry and from the Ministry of economy who have recently 
published a call for proposals for an evaluation of both programmes 
of   “Gründercoaching” (Ministry of Labour and Social Affairs:   
creation throughout unemployment and Ministry of economy) 
(Gründercoaching means: support after the business start-up) 
 
     Heiko Bennewitz  ISM-Institute for Socialpedagogical Research 
Mainz 

 

As a result of this meeting I am going to continue the dialogue with 
federal ministers about the need to define SMART objectives and to 
evaluate and not to monitor only  
 
Czech Republic 

 

 

 Mr. Filip Kucera, Ministry of Labour and Social Affairs (MoLSA) - ESF 

Management Department (MA OP HRE), Monitoring and evaluation unit. 

  

As a result of this meeting I am going to draft a design (terms of 
reference) of the Social Economy Global Grant Evaluation and take 
necessary steps to launch it in 2011.  
  

  
  
 

 

Mr. Daniel Darek, MoLSA - Social Services and Social Inclusion 

Department, responsible for Social Economy Global Grant. 

  

As a result of this meeting I am going to follow the approach I 
developed during the workshop which identifies clear links between 
creating a strategy ,developing an action plan ,producing clear 
objectives, establishing measurable criteria, monitoring results and 
feeding these back into the further development of strategy. 

 

Ms. Petra Francova, Nová ekonomika, o.p.s., expert in social 

economy development,  
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As a result of this meeting I am going to continue to share information 
with other members of this group and cooperate with my Czech 
colleagues on the briefing for our new Minister about the potential for 
inclusive and social entrepreneurship . 
 

 

European Commission 
 

 

Peter Szatmari European Commission – Directorate-General for 

Employment, Social Affairs and Equal Opportunities 

Unit B.4 - ESF Transnationality   
 

As a result of this meeting I am going to be able to better inform my 
colleagues of the activity of this group   
 

External Expert 
 
Iain Willox 

 

     As a result of this meeting I am going to try to capture all the 
learning and bring it together into a meaningful report for participants 
and for others with an interest in the evaluation of inclusive 
entrepreneurship strategies. 
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ANNEXE 1 OCCUPATIONAL ROLES AND LEARNING 
OBJECTIVES 

 
 

Wallonia 

 
Jenny Charlier, Director, ESF Agency 
 
Role in evaluating entrepreneurship: following the results of the ESF 
projects aimed at entrepreneurship. 
 
What I would like to get out of the next 2 days is: how to use the 
existing tools and to complete them to make effective use of the 
results of this evaluation. 
 
Caroline Van Der Linden, Attachée, ESF Agency 
 
Role in evaluating entrepreneurship: following ESF projects in the 
axis 1 and their results. 
 
What I would like to get out of the next 2 days is: more knowledge of 
evaluation in general and specifically on evaluation of 
entrepreneurship activities.  I would like to be able to transfer that 
knowledge to evaluation of  transversal activities (communication, 
OPs, …). 
 
Didier Clarinval, Responsable de l'animation transversale, Agence 
de Stimulation Economique 
 
Role in evaluating entrepreneurship: evaluation of entrepreneurship 
in three target groups:  students, teachers and unemployed people. 
 
What I would like to get out of the next 2 days is: to draft an easy to 
estimate rate showing growth (or not) of desire to be an entrepreneur; 
and to have a deeper view of the sense of performance in the startup 
sector.  (Job creation after 3 years, added value, survival rates). 



 42 

 
Alain Peetermans, Premier attaché,  Service Public de Wallonie, 
Direction Générale Opérationnelle Economie, Emploi et Recherche, 
Direction du Développement des Entreprises  
 
Role in evaluating entrepreneurship: to control the use of ERDF 
subsidies given in the field of ‘economic stimulation’ to specialized 
intermediators (local agencies for economic development, trade and 
SMEs organisation, Chambres de Commune et d’Industrie . . .) 
 
What I would like to get out of the next 2 days is: ideas about how to 
measure impacts on SMEs’ creation and clustering effects; and to 
learn about methods of evaluating specific actions. 
 
Charles Hittelet - Conseiller pédagogique en charge de la formation 
continue et de l'esprit d'entreprendre 
 
Role in evaluating entrepreneurship: responsible for a program for 
providing entrepreneurship and creation of enterprise. 
 
What I would like to get out of the next 2 days is: to learn about better 
practices to evaluate our activities in the field of entrepreneurship. 
 
 
Asturias  

Mar Martínez Salmerón, Department Chief of Self-Employment, 
Social Economy and Entrepreneurs within the   Ministry of Industry 
and Employment of the Government of the Principality in Asturias.  

 

Role in evaluating entrepreneurship: 
 
What I would like to get out of the next 2 days is: 

 

Angeles García Viejo, Technical from the DG of Trade, Self-
Employment and Social Economy 

 

Role in evaluating entrepreneurship: 
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What I would like to get out of the next 2 days is: 
 

 

Ana María Méndez, : Expert for the Integrated Business Support 
Service, working for the DG of Trade, Social Economy and Self-
Employment 

 

Role in evaluating entrepreneurship: I am an expert for the Regional 
Ministry of Industry in the Principality of Asturias.  I work in a business 
incubator as a business adviser.  I work in European projects giving 
quantitative and qualitative evaluation. 
 
What I would like to get out of the next 2 days is: ways of evaluating 
from other regions; what sorts of quantitative indicators, how are they 
collected; what sort of qualitative information. 
What is the role of the entrepreneur or the business in the process; 
how do we incorporate new indicators or get rid of existing ones 
which may be inappropriate. 

. 

Flanders 

 
Els Vermander Department of Economy science and Innovation 
strategy and coordination:  
 
Role in evaluating entrepreneurship: 
 
What I would like to get out of the next 2 days is: 
 
Dr. Sabine Borrey: Post-doctoral Researcher Flemish government 
Department of Economy, Science and Innovation (EWI) Strategy and 
co-ordination Division  (29/06)  
 
Role in evaluating entrepreneurship: firstly, evaluating programmes, 
actions etc; secondly, commissioning external evaluators (quality 
direction, methodology, etc); and thirdly, supporting policy officers 
within the policy field. 
 
What I would like to get out of the next 2 days is: an exchange of 
experience with others and hopefully learning about good practice; I 
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would like to glean information about useful approaches that may be 
transposed (quantitative and qualitative indicators). 
 
Bianca Buis: Monitoring specialist ESF Flanders   
 
Role in evaluating entrepreneurship: within ESF I am responsible for 
monitoring of indicators and of producing an annual report for the 
ESF programme in general. 
 
What I would like to get out of the next 2 days is: a better 
understanding of and an insight into the evaluation process within 
other countries or regions. 
 
Joeri Colson ESF-Agentschap Vlaanderen vzw  
 
Role in evaluating entrepreneurship: I am a project manager for ESF 
where I manage a project on entrepreneurship. 
 
What I would like to get out of the next 2 days is: to learn more about 
how COPIE partners carry out their evaluation and get new ideas, 
especially, concerning qualitative methods. 
 
 
Germany 
 
     Mechthild.Juergens Federal Ministry of Labour and Social Affairs 
Mechthild.Juergens@bmas.bund.de 
 

Role in evaluating entrepreneurship: I’m working with the evaluation of 

the whole ESF programme on national/federal level with the focus 

Transnationality and there with respect to the programme "Integration 

through exchange" (IdA-Integration durch Austausch")  irrespective from 

entrepreneurship.(Within this programme we support projects for  target 

groups disadvantaged in the labor market- for ex young people and people 

with handicap- financing  a practical training for several months in a foreign 

country). But I link with the unit which is responsible for the Microfinance 

Funds in our Ministry and the unit which deals with entrepreneurship 

("Gründercoaching")."  
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What I would like to get out of the next 2 days is: how we can 
measure successful activities; what kinds of standards and criteria 
should we use. 
 
     Heiko Bennewitz  ISM-Institute for Socialpedagogical Research 
Mainz 
 

Role in evaluating entrepreneurship: I applied the COPIE tool in 
Rheinhessen in 2007/8.  I’m responsible for ESF evaluation for two 
German llander.  I was an evaluator of two equal DPs related to 
entrepreneurship. 
 
What I would like to get out of the next 2 days is: to get new ideas 
about action planning and evaluation; observing the state of the art of 
entrepreneurship evaluation. 
 

 
Czech Republic 

 

 Mr. Filip Kucera, Ministry of Labour and Social Affairs (MoLSA) - ESF 

Management Department (MA OP HRE), Monitoring and evaluation unit,  

 

Role in evaluating entrepreneurship: I am responsible for evaluations 
of the ESF, OP, human resources and employment.  I am responsible 
for implementing measures for entrepreneurship which are supported 
from this OP. 
 
What I would like to get out of the next 2 days is: to learn the best 
ways and methods for measuring and evaluating public support of 
entrepreneurship (e.g. clear objectives and indicators). 
 

Mr. Daniel Darek, MoLSA - Social Services and Social Inclusion 

Department, responsible for Social Economy Global Grant,  

 

Role in evaluating entrepreneurship: I am a member of a team 
responsible for Social Services and Social Enterprise Support.  I have 
the task of ensuring they are efficient and effective and creating a 
systematic approach to their development. 
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What I would like to get out of the next 2 days is: as many of the 
experiences of COPIE members as possible; a comparison between 
my point of view and evidence-based arguments from others. 
 

Ms. Petra Francova, Nová ekonomika, o.p.s3., expert in social economy 

development 

 

Role in evaluating entrepreneurship: I run a project on the thematic 
network for social entrepreneurship with a working group concerned 
with measuring impacts. 
 
What I would like to get out of the next 2 days is: to find out whether 
our plans in measuring social value are too far ahead of the Czech 
reality; to learn about the practices from other countries; to become 
inspired enough to implement appropriate measurement tools. 
 

 

External Expert 
 
Iain Willox     Iainwillox@hotmail.co.uk  
 

Role in evaluating entrepreneurship: I was previously Director of 
Entrepreneurship in Wales. I now have oversight of European funding 
for community economic development and social enterprise and the 
role of the third sector across government. 
 
What I would like to get out of the next 2 days is: an understanding of 
what we can learn from each other about useful evaluation 
techniques. 
 

 

 

 

 

 

 

 

 

 

 

                                                 
. 
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ANNEXE 2 STRENGTHS AND AREAS FOR IMPROVEMENT 
 
 

Key: 

 

A – Asturias; W – Wallonia; C – Czech; F – Flanders; G - Germany 

 
 

 

 

Strengths                                                                                                Areas                               
for development 

                         
 

 

 

AAA    We have sufficient baseline data to know where we are now for all our    GG 

 FFCC                key areas of evaluation 

 

  GG   We have robust monitoring systems that allow us to correct things that   FFW 

  CC                  are going wrong in a timely manner                                      

 

          Customer and users of our services are able to highlight their satisfaction CC 

            with our services. 

 

WWW We have engaged our suppliers in a way that allows us to spread good    AA 

    CC                practices from one provider to another                                     C 

  

           We are able to understand what we are directly responsible for            GWC 

                     achieving and what would have happened anyway 

 

         Our approach gives us a particularly good insight into our effectiveness 

            in the following activities:                     

 

                                

             W Use of media campaigns to change attitudes                        C 

                Use of role models                                                              FF 

            FF Face to face events                                                            WW  

               Careers advice 

    WWFF Primary and secondary education                                         CCC 

        AA   University and college education                                    WWWFF 

               Test trading 

AWWCC Assistance in the start up process                                            GC 

               Property advice 

          W  Mentoring                                                                     AAACC 

AACCWG Access to finance 

   WWW  Access to business information 

               Different industrial sector requirements 
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            Moving from self employment to becoming an employer            FF 

                   for the 1st time 

             High growth businesses                                                        AAA 

             Export/joint venture opportunities  

 

    WWWW We use our evaluations to improve how we deliver our services CGG 

     AAAFFC 

         C We use our monitoring information to reallocate resources  WWGGF 

                  to areas of highest impact. 

 

       FFWW  We benchmark our performance against other countries AAACW 

                    or regions. 

 

         AAA          We use customer satisfaction as a key indicator of CCF 

                    performance. 

      

 

      

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



 49 

ANNEX 3 -EVALUATION OF THE ENTREPRENEURSHIP 

STRATEGY IN FLANDERS 
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ANNEX 4 -EVALUATION OF THE ENTREPRENEURSHIP 

STRATEGY IN ASTURIAS 

 
Program for the Promotion of Entrepreneurial

Culture

your projectyour projectyour projectyour project, our commitment

 

 

 

Asturias Entrepreneurship

PRINCIPALITY OF ASTURIAS

Surface: 10.603,57 km²

Population: 1.085.289 inhabitants

Program for the Promotion of the 

Entrepreneurial Culture 2009-2012

your project, 
our commitment

SPAIN
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Slide 3 

Evaluation: I Programme

3

I Programme for the Promotion of Entrepreneurial Culture 

2005 – 2008

No measure indicators

End of period: To measure and analyze results to design the II Programme 

for the new period.

Indicators: Focused on the evaluation of activities

Criteria of measure: defined at the evaluation time

…The II Programme

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

 

 

Slide 4 
Program for the Promotion of Entrepreneurial

Culture 2009-2012

your projectyour projectyour projectyour project, our commitment

 

 

Slide 5 

Background

5

The Program for the Entrepreneurial Culture 2009-2012 
respond to the commitment acquired in the Competitiveness, 

Employment and Social Welfare Agreement (ACEBA)

Program for the Promotion of the 

Entrepreneurial Culture 2009-2012

your project, 
our commitment

This instrument of social dialogue is a clear example of the understanding 

between key actors to generate stronger opportunities for business 

creation, growing and consolidation of new business initiatives.

ACEBA is a social agreement for the economic development, 

signed as a result of the dialogue between the Regional 

Government, Business and Trade Unions
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Slide 6 
Learned lessons

6

1. Actions: Based on the success of its predecessor

� under the premise of continuity and consolidation,

� following the same support phases and lines of action,

� using all the know-how developed and improved on recent years, 

thanks to the work of its various protagonists

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

…The II Programme

 

 

Slide 7 

Learned lessons

7

2. The following measures have been strengthened

� mechanisms to produce new ideas, exploring employment 

opportunities based on existing and unmet needs of society and business,

� training, both for employed and unemployed, improving their 

entrepreneurial capacities,

� financial support, for the start-up and business growing,

� consolidation of self-employed and societies in the first years of life.

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

…The II Programme

 

 

Slide 8 
Learned lessons

8

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

3. Indicators in II Pogram: Includes measure criteria

� indicators are included in the own Program

� based on the  indicators and experience of evaluation from the previous 

Programme 

� follow the Program Structure

Aims to include the evaluation in the II Programme

• Measuring the developed actions following the Structure Program

• Some actions are co-financed by European or national programs, which 

have their own criteria

• Knowledge for enrolled entities: when and how measure actions
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Slide 9 

Monitoring and Evaluation

9

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Monitoring in II Program

• Level of compliance achieved for each action

• Measuring independent for each of entities involved

• Common framework

• Intermediary evaluation: reoriented lines

• Final evaluation: integral – effectiveness, impact and utility program

your project, 
our commitment

Evaluation in II Program

Partial reports: Quarterly indicators (redirect significant deviations –

reports for ACEBA meetings)

Yearly report: development and finance report

 

 

Slide 10 

Indicators

10

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

� Actions in the Program: Nº participants…/profile/costs

1. Promotion of entrepreneurial culture: training of 

entrepreneurs and support instruments

2. Promotion and consolidation of self-employment: 

Promotion and consolidation of self-employment and

social economy

3. Entrepreneurial culture of diffusion and communication: 

Diffusion and Communication Plan

� Beneficiaries (profile): unemployed, women, young/disabled 

people

your project, 
our commitment

 

 

Slide 11 

Indicators

11

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Gender: in all actions and elements of the Program

� Transversal actions: inclusive and financing actions

1. Priority criteria for getting them (idem young/disabled)

� Specific actions focused on Gender

1. Conciliation Support Actions

2. Women Entrepreneurs School

your project, 
our commitment
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Slide 12 

Envolved entities

12

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

Support Tools for 

innovative 

companies
University of 

Oviedo

Financial 

Instruments

Education 

System
Intermediary 

Bodies

Entrepreneur 

Women School

Local 

Entities

Business 

Centers

Network

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Motivation & 
Awareness 

actions Training
Start up 
support

Consolidation 
support

your project, 
our commitment

Ministry of 

Industry and 

Employment

Ministry of 
Industry and 
Employment

Ministry of 
Industry and 
Employment

ACEBA

 

 

Slide 13 

Evaluation: communication

13

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Internal level: quarterly / yearly

• To review the evolution and do changes if necessary

• To define actions for the future program - analyze costs

• Useful to provide regional data about entrepreneurs and 

provided support

• Dissemination of evaluation

• Edition of one document in spanish and english

• Results are included in Emprendeastur web

your project, 
our commitment

External level: end of Program

 

 

Slide 14 

Evaluation

14

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Evaluations  from the II Program

• Year 2009

• First quarter of 2010: January-March

• The next days will be done the second quarter of 2010: April-

June

• Evaluation method: following the Structure of the Programme

your project, 
our commitment

Indicators: 2009 - 2010
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Slide 15 

Budget

15

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

2009 2010 2011 2012 TOTAL 

PERIOD 

Promote entrepreneurial culture 3.000.000 3.000.000 3.000.000 3.000.000 12.000.000

Promotion and consolidation of self-

employment

10.500.000 10.500.000 10.500.000 10.500.000 42.000.000

Entrepreneurial Culture diffusion and 

communication

380.000 380.000 380.000 380.000 1.520.000

TOTAL ANNUAL 13.880.000 13.880.000 13.880.000 13.880.000 55.520.000

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

 

 

Slide 16 
Execution Budget 2009

(*) Have been taken into account only the 2000 Entrepreneur Day attendees and 2,000 copies of the Book of PFCE because of other actions is not 
possible to estimate the recipients / beneficiaries.

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment ACTION LINESACTION LINESACTION LINESACTION LINES    BeneficiarieBeneficiarieBeneficiarieBeneficiaries /s /s /s /    RecipientsRecipientsRecipientsRecipients    EEEEXECUTEDXECUTEDXECUTEDXECUTED (€) (€) (€) (€)    31313131----12121212----2009200920092009    1. 1. 1. 1. PROMOTION OFPROMOTION OFPROMOTION OFPROMOTION OF ENTREPREN ENTREPREN ENTREPREN ENTREPRENEEEEURIAL CULTUREURIAL CULTUREURIAL CULTUREURIAL CULTURE    20.95620.95620.95620.956    2,8 M 2,8 M 2,8 M 2,8 M      1.1. TRAINING OF ENTREPRENEURS 14.558 0,6 M  Primary Education: Program “Enterprise in My School” 2.259   Obligatory Secondary Education: Program “Young European Business – EJE” 2.893   Young Social Entrepreneur: Program “JES”  567   Bachillerato, Vocational Training: Business Workshops 8.618   Vocational Training: Program “Creation and management of Microbusinesses” 78   University: “University Program” 107   CLINIC- Intensive high-performance course for young people  36   1.2. SUPPORT INSTRUMENTS 6.398 2,2 M  Business Centers (Including Business Seedbeds and SAT Centers 6.398  2. 2. 2. 2. PROMOTIONPROMOTIONPROMOTIONPROMOTION AND CONSOLIDATION OF SELF AND CONSOLIDATION OF SELF AND CONSOLIDATION OF SELF AND CONSOLIDATION OF SELF----EMPLOYMENTEMPLOYMENTEMPLOYMENTEMPLOYMENT        3.3603.3603.3603.360    11,411,411,411,4 M M M M     2.1. PROMOTING AND CONSOLIDATION OF SELF-EMPLOYMENT 2.900 9,1 M  2.2. COLLECTIVE SELF-EMPLOYMENT: SOCIAL ECONOMY 460 2,3 M 3. 3. 3. 3. ENTREPRENEURIAL CULTURE DIFFUSION AND COMMUNICATIONENTREPRENEURIAL CULTURE DIFFUSION AND COMMUNICATIONENTREPRENEURIAL CULTURE DIFFUSION AND COMMUNICATIONENTREPRENEURIAL CULTURE DIFFUSION AND COMMUNICATION    4.000 (*)4.000 (*)4.000 (*)4.000 (*)    0,6 M0,6 M0,6 M0,6 M     3.1. DIFFUSION AND COMMUNICATION PLAN 4.000  TOTALTOTALTOTALTOTAL    28.31628.31628.31628.316    14,8 M14,8 M14,8 M14,8 M    
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Budget

17

Programa de Fomento de la 
Cultura Emprendedora 2009-2012

2009 2010 2011 2012 TOTAL 

PERIOD 

Promote entrepreneurial culture 3.000.000 3.000.000 3.000.000 3.000.000 12.000.000

Promotion and consolidation of self-

employment

10.500.000 10.500.000 10.500.000 10.500.000 42.000.000

Entrepreneurial Culture diffusion and 

communication

380.000 380.000 380.000 380.000 1.520.000

TOTAL ANNUAL 13.880.000 13.880.000 13.880.000 13.880.000 55.520.000

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment
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Slide 18 

Contents

18

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Core strategy 1: Promotion of Entrepreneurial Culture

• Training of Entrepreneurs

• Support Instruments

Core Strategy 2: Promotion and consolidation of self-
employment

Core Strategy 3: Entrepreneurial Culture Diffusion and 
Communication

your project, 
our commitment

 

 

Slide 19 

Indicators 2010 

19

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

1.1. Training

your project, 
our commitment

EME – EJE (Primary and Secondary School)

• Nº of Centres

• Nº of Municipalities

• Nº of Cooperatives

• Nº of students

JES (Young Social Entrepreneurs Program: 13-15)

• Nº of Centres

• Nº of Associations

• Nº of students

• Nº of teachers

 

 

Slide 20 

Indicators 2010 

20

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

TMP  (Bachillerato, professional/vocational training)

• Nº of Centres

• Nº of Conferences

• Nº of participants in conferences

• Nº of courses

• Nº of students

• Nº of entrepreneurial projects

UNIVERSITY

• Nº of Centres

• Nº Ideas Concurs  and participants
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Slide 21 

Indicators 2010 

21

Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

• Nº of ideas courses

• Nº of students in ideas courses

• Nº of courses about enterprises creation

• Nº of added subjects

• Nº of courses in educational system (non ruled)

• Nº of students in courses non educational system

• Nº of Conferences

• Nº of Departments reported about Conferences

• Nº of participants in Conferences

• Nº of advised entrepreneurial projects

• Nº of projects established in the University Incubator

• Nº of participants in technology breakfast 
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Indicators 2010 
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Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

CLINIC (High level - Young people with entrepreneur profile)

• Nº of participants

• Nº of generated business projects
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Indicators 2010 
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Programa de Fomento de la 
Cultura Emprendedora 2009-2012
Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

1.2. Support instruments

your project, 
our commitment

SENSIBILIZATION ACTIONS

• Nº realised actions

• Nº participants

ADVISEMENT (INCLUDED SELF-EMPLOYMENT TICKET)

• Nº of advised people advised with an entrepreneurial

• Nº of advised projects for start-up

• Nº finalised business plans

• Nº created companies
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Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

SELF-EMPLOYMENT TICKET

• Nº of consults

• Nº advised projects

• Nº of validated business plans

TRAINING

• Nº of courses for entrepreneurs

• Nº of participants in those courses

• Nº of courses for business people

• Nº of participants on them
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Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment

ESTABLISHMENT IN BUSINESS CENTRES 

• Nº of companies established on Business Centres

• % establishment in the Business Centres

• Nº of new companies established

• Nº of business people who get training

• Nº of business people who get advice

TECHNOLOGY ADVANCED SERVICES CENTRES

• Nº of conferences, workshops and courses

• Nº of participants

• Nº of consults and advisement
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Entrepreneurial Culture 2009-2012

Core strategy 1: Promotion of Entrepreneurial Culture

Core Strategy 2: Promotion and consolidation of self-
employment

Core Strategy 3: Entrepreneurial Culture Diffusion and 
Communication

• Promoting and Consolidation of Self-Employment Support 

• Collective self-employment: Social Economy

your project, 
our commitment

• Training of Entrepreneurs

• Support Instruments
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Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

2.1. Promoting and consolidation of self-employment support

your project, 
our commitment

• Grants for start-up

• Grants for consolidation and support or economical activity

• Grants for supporting businesswomen

• Advice and counselling

• Training

• Culture and labour risk prevention

• PIATIC

• Grants for supporting activity
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2.2. Social Economy

your project, 
our commitment

• Improvement of collective self-employment

• Training

• Culture of labour risk prevention

• Knowledge of social economy

• ESTIC
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Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

Core strategy 1: Promotion of Entrepreneurial Culture

• Training of Entrepreneurs

• Support Instruments

Core Strategy 2: Promotion and consolidation of self-
employment

Core Strategy 3: Entrepreneurial Culture Diffusion and 
Communication

• Promoting and Consolidation of Self-Employment Support 

• Collective self-employment: Social Economy

• Diffusion and Communication Plan

your project, 
our commitment
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3. Diffusion and communication plan

your project, 
our commitment

• Publicity of the institutional campaign  ‘Program for the 

Promotion of the Entrepreneurial Culture’

• The Day of Entrepreneur
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Thank you for your attention

Program for the Promotion of the 
Entrepreneurial Culture 2009-2012

your project, 
our commitment
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ANNEX 5 -EVALUATION OF THE ENTREPRENEURSHIP 

STRATEGY IN WALLONIA 

  

 

 

 

Approach to measure the  

impact of entrepreneurship 

activity in Wallonia 

Action Planning Meeting

CoPIE2

Brussels, 29 June 2010

 

1. Macro level 

Statistics dissociated from the work 

provided by the promoters   

Creation of entrepreneurship activities :

A Macro Statistics Vision do exist  
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Statistics on creation of 

entrepreneurship activities

• Statistics on creation of activities

• Statistics on cessation of activities (Bankruptcy) 

 

These statistics :

are provided by different bodies :

o Publics bodies : federal level (ex.: ONSS)

o SPF Economy
o National Bank 

o BCE  (registration of creation of activities)

o are the subject of different reports 
(ex.: report on bankruptcy)

 

Various studies are also conducted by bodies as:

FOREM

IFAPME 

... and financed by ESF
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2. Macro level 

Studies 

Regularly conducted on the initiative 

of Wallonia or other authorities 

(European Commission) 

 

A. GLOBAL ENTREPRENEURSHIP MONITOR

GEM

ordered by Wallonia for year 2009

 

B. EUROBAROMETER
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C. IWEPS  

ex: 2008 study on creation and gender 

 

D. ESF promoters  

IFAPME / FOREM

Agency for Economic Stimulation - ASE

 

Focus on IFAPME monitoring activities

• 2002 : satisfaction survey SME-creation
and follow-up study 

identifying needs for additional training

• 2005 : EQUAL QUALICREA 
Study ‘pourquoi ne sont-ils pas tous devenus 

indépendants ?’

• 2009 : survey ‘je monte ma boîte’
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Focus on IFAPME monitoring activities

• Every three years : longitudinal survey 

• ‘Stay in touch’ – Advisers action 

 

2. Micro level 

ERDF Key Indicators (targets 2010 and 2015) :

- Realization indicator : 

* number of SME’s helped by creation support services

- Results Indicators :

* number of created SME’s

* number of SME’s in extension
* number of created directs jobs

Collaboration ASE - SPW (public service of Wallonia) : 

* 47 micro-level indicators => leading to ERDF mid-level Key Indicators 

=> attempt to define indicators (no EU definition)

 

B. ESF – SAACE decree

Monitoring and assessment detailled by the 

decree

• quantitative criteria

• qualitative criteria 

• factors related to the socioeconomic 

environment 

• satisfaction index 
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Thank you for your attention 

http://spw.wallonie.be/

http://www.fse.be/

http://www.as-e.be/  

http://www.ifapme.be/
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ANNEX 6 -EVALUATION OF THE ENTREPRENEURSHIP 

STRATEGY IN CZECH REPUBLIC 

  

 

Action Planning

COPIE Meeting

“HOW DO WE KNOW IF WE ARE ANY GOOD”

June 29th, 2010

Czech Republic

 

 

 

Introduction – current approach
� Principles of sound planning introduced thanks to EU Structural 

funds
� Objectives are set for all areas of intervention

� Objectives are quantified by monitoring indicators at all levels (input, 
output, outcomes and impacts)

� Attaining objectives is continuously monitored and reported and it is 
used to improve implementation of intervention  

� Evaluations provide qualitative view on impacts, analyses problems and 
propose solutions, estimate impacts in case the data are not available 
from statistics 

� But in reality:
� Attitude in practice is rather formal - the stress is put on inputs - financial 

indicators (absorption of funds), monitoring of activities and their outputs

� Monitoring and measuring of  real effects (results and impacts) is weak, 
result and impact indicators are not well defined – no relevant and 
comparable data…

� We don't know much about the real effects of intervention on target 
groups and the environment  
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Current approach
Examples

Demonstration of current Czech approach - 2 
examples:

1. SME Development Strategy of MIT (2007-2013)

2. Social Economy Global Grant (ESF OP HRE)

 

 

 

SME Development Strategy of 
Ministry of Industry and Trade

Expected impacts:

� higher competitiveness of SMEs (no target quantified)

� generate higher increase in GDP (influence of SMEs?)

� SMEs employ more than 50% of active people (now 60% ?!)

� medium enterprises are oriented at high added value products or 
services using research and innovations (no target quantified))

� micro and small enterprises are oriented at services, tourist industry, 
construction industry, training and traffic ensuring employment for 
low-qualified at local level (no target quantified)

� leverage regional disparities (influence of SMEs?)

- objectives not quantified (i.e. difficult to measure) or the target is 
underestimated (on the baseline level)

- only funds and amounts per annum specified (financial targets)
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SME Development Strategy 
of Ministry of Industry and Trade

Specific objectives:

� Better environment (tax system simplification, business creation 
processes and law enforcement) – objective: reduce administrative 
burden by 20 % by 2010 (savings 16,7 billions CZK)

� Increase quality of products and services of SMEs by supporting 
innovations – objectives quantified in OP EP (e.g. level of 
investments of firms in research and development in % GDP, 
number of new ICT firms) 

� Support SMEs as local employers oriented at services –
objective quantified in OP EP (e.g. increase in number of new jobs)

� Ensure basis for sustainable direct support (guaranties, loans, 
risk capital) by using Structural Funds and by activating private 
financial sector, targets quantified in OP EI (number of supported 
firms, value of disbursed loans and guaranties)

� Improve ent. infrastructure – Contact points for entrepreneurs, 
Regional Information and Advisory Centers, incubators and clusters, 
web portal http://www.businessinfo.cz – objectives not quantified, 
but monitored numbers of assisted and advised entrepreneurs

 

 

 

 

 

Inclusive Entrepreneurship Support 
of Ministry of Labour and Social Affairs

ESF and ERDF Social Economy Global Grants (OP HRE and OP IOP)
– the main goal is development of social economy and inclusive 

entrepreneurship as a way from unemployment and social exclusion

Objectives:
- Creation of new social enterprises and businesses of self employed 

people
- Better skills and competences of social entrepreneurs and self-

employed people
- Provide additional funds for social services (transforming NGOs to s. 

enterprises)
- Better awareness on social economy and inclusive entrepreneurship
- Find out the most effective way of future public support for SE and IE 

- legal framework, funding, strategies…
- the most suitable models of social enterprise
- ideal form of non-public supporting network
- useful horizontal and vertical coordination – communities, cities, 

regions involvement
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ESF Social Economy Global Grant
Monitoring the implementation

Measuring only outputs by set of monitoring 
indicators:

� Number of supported projects

� Number of supported organizations

� Number of supported individuals from target groups

� Number of supported providers of services for target groups

� Number of new/innovative products (tools for improvement of 

services)

It only enables monitoring the progress of 
implementation and to adopt its corrections.

 

 

 

 

ESF Social Economy Global Grant

Evaluating results and impacts

Measuring of results and impacts will be done by evaluation. It is 
difficult because:

- the evaluation design was not set in the beginning, not sufficient 
base line data for the impact objectives - need to estimate

- results are not continuously measured (improvement of 
entrepreunial skills, quality of services provided to target groups, 
new jobs generated)

- Only output level objectives are quantified – difficult to evaluate 
reaching the results and impacts as we didn't clearly defined what 
they should be…

For social enterprises, we consider using the tool for measuring social 
added value – effects and results of the support (e.g. SROI). It 
enables to quantify better the results, but it is demanding…
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Key Actors

The up-to-date outputs and results are discussed between responsible 
departments and external stakeholders (mainly through the Social 

Economy Network). Ministry of Industry and  Trade is not involved.

The key actors for measuring the impact are relevant departments of 
Ministry of Labour, M. of Industry and Trade and M. of Regional 

development, representatives of Regions and Municipalities, 
Support service providers and Social Economy Network and 

Associations of Entrepreneurs.  

 

 


